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,QWURGXFWLRQ

&RQWH[W

$XFNODQG�&RXQFLO�LV�UHYLHZLQJ�WKH�3XEOLF�6DIHW\�DQG�1XLVDQFH�%\ODZ����� �¶WKH�%\ODZ¶����:RUN�RQ�WKH�
UHYLHZ�EHJDQ�LQ�-DQXDU\������DQG�LV�VHW�WR�EH�FRPSOHWHG�E\�6HSWHPEHU�������6WDII�ZLOO�UHSRUW�EDFN�WR�
WKH�5HJXODWRU\�&RPPLWWHH�ZLWK�UHYLHZ�ILQGLQJV��RSWLRQV�DQG�D�UHFRPPHQGDWLRQ�WR�FRQILUP��DPHQG�RU�
UHYRNH�WKH�%\ODZ�

7KH�UHYLHZ�UHSRUW�ZLOO�LQFOXGH�FRPPHQWDU\�RQ�WKH�HQIRUFHPHQW�GLPHQVLRQ��SDUWLFXODUO\�DQ\�FKDOOHQJHV�
UHODWLQJ�WR�WKH�%\ODZ¶V�HQIRUFHPHQW��DQG�DQ\�VXJJHVWHG�FKDQJHV�WR�LPSURYH�WKH�HIIHFWLYHQHVV�RI�LWV�
HQIRUFHPHQW�

3XUSRVH

7KLV�UHSRUW�FRPPHQWV�RQ�WKH�%\ODZ�LQ�UHODWLRQ�WR�

� (QIRUFHPHQW�DSSURDFK ± WKH�IUDPHZRUN�DSSURDFK�WKH�&RXQFLO�DSSOLHV�WR�HQIRUFLQJ�WKH�%\ODZ

� &KDOOHQJHV ± WKH�FRQWH[W�DQG HIIHFWLYHQHVV�RI�WKH�E\ODZ�IURP�DQ�HQIRUFHPHQW�SHUVSHFWLYH��ZLWK�D�
SDUWLFXODU�IRFXV�RQ�WKH�PRUH�VLJQLILFDQW�HQIRUFHPHQW�FKDOOHQJHV��DQG�WKH�LPSDFW�RI�WKHVH�
FKDOOHQJHV

� 6XJJHVWHG�FKDQJHV ± VSHFLILF�FKDQJHV�/LFHQVLQJ�DQG�&RPSOLDQFH�6HUYLFHV��/&6� VXJJHVWV WR�
LPSURYH�WKH�HIIHFWLYHQHVV�RI�WKH�HQIRUFHPHQW�DSSURDFK�XQGHU�WKH�E\ODZ�

$SSURDFK

7KLV�UHSRUW�ZDV�LQIRUPHG�E\�

x 5HYLHZ�RI�WKH�&RXQFLO¶V�2SHUDWLQJ�3ROLF\�DQG�3URFHGXUH�0DQXDO�IRU�WKH�E\ODZ�

x 1RWHV�IURP�DQ /&6 ZRUNVKRS�RQ�WKH�E\ODZ�UHYLHZ����$SULO������

x $Q�LQGLFDWLYH�DVVHVVPHQW��FDUULHG�RXW�ZLWKLQ�/&6��RI�LVVXHV�FRYHUHG XQGHU�WKH�E\ODZ��DSSO\LQJ�
WKH�SURSRVHG�QHZ�/&6 ULVN�SULRULWLVDWLRQ�PDWUL[

x &RPSODLQWV�WUHQG�DQDO\VLV�SURYLGHG�E\�/&6

x $�ZRUNVKRS�ZLWK�WKH�%\ODZV DQG�&RPSOLDQFH�/HDG�7HDP

x $�KDOI�GD\�ZRUNVKRS�ZLWK�%\ODZV�DQG�&RPSOLDQFH�VWDII�
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2YHUYLHZ
/&6�FRQVLGHUV�WKDW�WKHUH�DUH�RSSRUWXQLWLHV�WR�LPSURYH�WKH�HQIRUFHDELOLW\�RI�WKH�%\ODZ��E\�

x UHFRJQLVLQJ�WKDW�UHJXODWLRQ�LV�QRW�DQ�HIIHFWLYH�VROXWLRQ�WR�SHUVLVWHQW�VRFLDO�LVVXHV��DQG�QRW�UHO\LQJ�
RQ�HQIRUFHPHQW�XQGHU�WKH�%\ODZ�WR�DFKLHYH�WKLV SXUSRVH

x DGGUHVVLQJ�GXSOLFDWLRQ��RYHUODS�DQG�LQFRQVLVWHQFLHV�DFURVV�OHJLVODWLRQ��LQFOXGLQJ�RWKHU�E\ODZV

x FRQVLGHULQJ�EDQQLQJ�RU�SHUPLWWLQJ�FHUWDLQ�DFWLYLWLHV�DOWRJHWKHU

x H[SORULQJ�RSSRUWXQLWLHV�WR�DXJPHQW�WKH�HQIRUFHPHQW�WRRONLW�WR�HQDEOH�PRUH�JUDGXDWHG��SUDFWLFDO�
HQIRUFHPHQW�RSWLRQV

x FODULI\LQJ�WKH�GHILQLWLRQV�LQ�WKH�%\ODZ�RI�VRPH�NH\�WHUPV�

(QIRUFHPHQW�DSSURDFK
7KH�&RXQFLO�XVHV�D�UDQJH�RI�HGXFDWLRQ�DQG�HQIRUFHPHQW�WRROV WR�DFKLHYH�FRPSOLDQFH�ZLWK�WKH�%\ODZ��
7KHVH�LQFOXGH�

x DGYLFH��HGXFDWLRQ��SURDFWLYH�ILHOGZRUN�DQG�LQVSHFWLRQV

x LQIRUPDO�ZDUQLQJV

x IRUPDO�ZULWWHQ�QRWLFHV

x VWDWXWRU\�QRWLFHV�DQG�RU�VHL]XUHV

x SURVHFXWLRQ�

&RXQFLO�RIILFHUV�DSSO\�WKHLU�SURIHVVLRQDO�MXGJHPHQW�RQ�ZKHQ�DQG�KRZ�WR�DSSO\�WKHVH�WRROV��GHSHQGLQJ�
RQ�WKH�VLWXDWLRQ��EDVHG�RQ�WKH�IROORZLQJ VHW�RI�HQIRUFHPHQW�SULQFLSOHV�

7DEOH ��� (QIRUFHPHQW�SULQFLSOHV

3ULQFLSOH 6WDWHPHQW

3URSRUWLRQDOLW\ 2XU�DFWLRQV�ZLOO�UHIOHFW�WKH�OHYHO�RI�ULVN�WR�WKH�SXEOLF�DQG�WKH�GHJUHH�RI�DFWLRQ�WDNHQ�LV�
SURSRUWLRQDO�WR�WKDW�ULVN�

&RQVLVWHQF\ 2XU�DGYLFH�ZLOO�EH�FRQVLVWHQW��UHOLDEOH�DQG�UREXVW�DQG�ZH�ZLOO�UHVSHFW�WKH�DGYLFH�SURYLGHG�E\�
RWKHUV�

7UDQVSDUHQF\ 2XU�UHJXODWLRQV�ZLOO�EH�GHYHORSHG�DQG�HQIRUFHG�WUDQVSDUHQWO\�DQG�XQGHUVWRRG�E\�WKRVH�ZH�DUH�
UHJXODWLQJ���,QIRUPDWLRQ�DQG�DQ\�OHVVRQV�OHDUQHG�ZLOO�EH�VKDUHG�DQG�SURPRWHG�

7DUJHWLQJ 2XU�UHVRXUFHV�DUH�WDUJHWHG�SULPDULO\�RQ�WKRVH�ZKRVH�DFWLYLWLHV�JLYH�ULVH�WR�QXLVDQFH�RU�LPSDFW�
RQ�SXEOLF�VDIHW\�

9ROXQWDU\�FRPSOLDQFH :H�UHJDUG�SUHYHQWLRQ�DV�EHWWHU�WKDQ�FXUH�DQG�ZLOO�DSSO\�D�UDQJH�RI�IOH[LEOH�DQG�WDUJHWHG�
PHDVXUHV�WR�SURPRWH�VHOI�UHJXODWLRQ�

$FFRXQWDELOLW\ 2XU�HQIRUFHPHQW�GHFLVLRQV�DQG�WKH�FRQGXFW�EHKDYLRXU�RI�RXU�&RXQFLO�RIILFHUV��DQG�RWKHU�
DXWKRULVHG�RIILFHUV��ZLOO�EH�H[SODLQHG�DQG�RSHQ�WR�SXEOLF�DQDO\VLV�

$GHTXDF\�RI�HYLGHQFH :H�ZLOO�QRW�FRPPHQFH�RU�FRQWLQXH�D�SURVHFXWLRQ�XQOHVV�LW�LV�VDWLVILHG�WKDW�WKHUH�LV�VXIILFLHQW�
DGPLVVLEOH�DQG�UHOLDEOH�HYLGHQFH�WKDW�WKH�DOOHJHG�E\ODZ�EUHDFK�KDV�EHHQ�FRPPLWWHG�
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3ULQFLSOH 6WDWHPHQW

,PSDUWLDOLW\�RI�
FRPSOLDQFH�DQG�
HQIRUFHPHQW�UHVSRQVH

:H�ZLOO�QRW�XQGHUWDNH�DQ\�DFWLRQ�IRU�LPSURSHU�UHDVRQV��VXFK�DV��GLVFULPLQDWLRQ�DJDLQVW�D�
SHUVRQ�EDVHG�RQ�WKHLU�HWKQLFLW\��QDWLRQDOLW\��SROLWLFDO�DVVRFLDWLRQV��UHOLJLRQ��JHQGHU�RU�EHOLHIV��RU�
DQ\�SHUVRQDO�IHHOLQJV�WRZDUGV�WKH�DOOHJHG RIIHQGHU�

'LIIHUHQW�HQIRUFHPHQW�WRROV�DQG�OHYHOV�RI�UHVSRQVH�DUH�XVHG�GHSHQGLQJ�RQ�WKH�OHYHO�RI�ULVN��
VHULRXVQHVV�RI�KDUP��WKH�DWWLWXGH�WRZDUGV�FRPSOLDQFH��DQG�WKH�SUDFWLFDOLWLHV�RI�HQIRUFHPHQW�LQ�UHODWLRQ�
WR�GLIIHUHQW�LVVXHV�FRYHUHG�XQGHU�WKH�%\ODZ�

6XEMHFW�WR�WKHVH�FRQVLGHUDWLRQV��&RXQFLO�RIILFHUV�RIWHQ�XVH�D�µJUDGXDWHG�UHVSRQVH¶ ZKHQ�PDQDJLQJ�
QRQ�FRPSOLDQFH��7KLV�LQYROYHV�DSSO\LQJ�WKH�OHDVW�FRHUFLYH�WRRO�LQ�WKH�ILUVW�LQVWDQFH��ZRUNLQJ�WKURXJK�WKH�
UDQJH�RI�RSWLRQV�WR�SURVHFXWLRQ�IRU�WKRVH�VHULRXV�RU�SHUVLVWHQW�RIIHQGHUV�RU�ZKHUH�WKH�HIIHFW�RI�WKH�
RIIHQGLQJ�LV�VHYHUH���

7KH�RYHUULGLQJ�FRQVLGHUDWLRQ�LQ�WDNLQJ�HQIRUFHPHQW�DFWLRQ�LV�WKH�SURWHFWLRQ�RI�SXEOLF�KHDOWK�DQG�VDIHW\���
7R�WKLV�HQG��WKH�&RXQFLO�DSSOLHV�D�ULVN�EDVHG�SULRULWLVDWLRQ�DSSURDFK���7KLV�PHDQV�WKDW�EUHDFKHV�RI�WKH�
%\ODZ�ZKLFK�SRVH�D�PRUH�VLJQLILFDQW�ULVN�ZLOO�EH�SULRULWLVHG�LQ�WHUPV�RI�UHVSRQVH�W\SH�DQG�WLPHIUDPHV�

(QIRUFHPHQW�UHVSRQVHV�DUH�WULJJHUHG�LQ�SURDFWLYH�DQG�UHDFWLYH�ZD\V���3URDFWLYH�DFWLYLWLHV�VXFK�DV�
SDWUROV��LQIRUPDWLRQ�DQG�HGXFDWLRQ�DUH�DLPHG�DW�SUHYHQWLQJ�EUHDFKHV�RI�WKH�%\ODZ��RU�LGHQWLI\LQJ�
EUHDFKHV�ZLWKRXW�FRPSODLQWV�EHLQJ�ORGJHG���7KH�SULPDU\�UHDFWLYH�WULJJHU�LV�WKURXJK�WKH�&RXQFLO¶V�
FRPSODLQWV�FKDQQHOV��ZKHUH�D�PHPEHU�RI�WKH�SXEOLF�UHSRUWV�DQ�DOOHJHG�EUHDFK�

&RQWH[W�DQG�FKDOOHQJHV
7KH�SULPDU\�FKDOOHQJHV�UHODWLQJ�WR�HQIRUFLQJ�WKH�%\ODZ�DUH�GHVFULEHG�EHORZ�

&URVV�FXWWLQJ�HQIRUFHPHQW�FKDOOHQJHV

7KHUH�DUH�D�QXPEHU�RI�HQIRUFHPHQW�FKDOOHQJHV�WKDW�FXW�DFURVV�WKH�UDQJH�RI�DUHDV�FRYHUHG�LQ�WKH�
%\ODZ���,W�LV�XVHIXO�WR�DGGUHVV�WKHVH�ILUVW��DV�WKH�VXEVHTXHQW�GLVFXVVLRQ�DERXW�VSHFLILF�SDUWV�RI�WKH�
%\ODZ�SURYLGHV�LOOXVWUDWLRQ�RI�WKHVH FKDOOHQJHV�

�� 3UREOHPV�ZLWK�DSSO\LQJ�UHJXODWRU\�VROXWLRQV�WR�VRFLDO�LVVXHV

&RXQFLO�RIILFHUV�ILQG�HQIRUFHPHQW�VROXWLRQV�LQHIIHFWLYH�DJDLQVW�RIIHQFHV�WKDW�DUH�GULYHQ�E\�XQGHUO\LQJ�
VRFLDO�SUREOHPV��VXFK�DV�EHJJLQJ��VXEVWDQFH�DEXVH�DQG�KRPHOHVVQHVV���7KHVH�SUREOHPV�W\SLFDOO\�
SURGXFH�UHSHDW�RIIHQGLQJ�

6ROXWLRQV�QHHG�WR�RSHUDWH�DW�WKH�V\VWHPLF�OHYHO��DGGUHVVLQJ�URRW�FDXVHV �VXFK�DV�DOFRKRO��GUXJ�
DGGLFWLRQ DQG�PHQWDO�KHDOWK�LVVXHV��DV�ZHOO�DV�WKH�SUHVHQWLQJ�EHKDYLRXUV���7KLV�PHDQV�D�PXOWL�
GLPHQVLRQDO�DQG�LQWHJUDWHG�UHVSRQVH�DFURVV�D�UDQJH�RI�DJHQFLHV�

�� *DSV�LQ�WKH�VSHFWUXP�RI�HQIRUFHPHQW�WRROV

7KH�&RXQFLO�KDV�IRXQG�WKDW�WKHUH�LV�D�JDS�LQ�LWV�HQIRUFHPHQW�WRRONLW�EHWZHHQ�ZDUQLQJV�DQG�
SURVHFXWLRQV��WR�WKH�SRLQW�ZKHUH�D�SURSHUO\�µJUDGXDWHG¶�DSSURDFK�WR�HQIRUFHPHQW�EHFRPHV�GLIILFXOW��

6WDWXWRU\�QRWLFHV�RU�VHL]XUHV�FDQ�EULGJH�WKLV�JDS�LQ�VLWXDWLRQV�ZKHUH�SHRSOHV¶�SURSHUW\�RU�REMHFWV�DUH�
LQYROYHG��H�J� LQ�REVWUXFWLRQ�VLWXDWLRQV�VXFK�DV�OHDYLQJ�EXLOGLQJ�PDWHULDOV�RQ�D�IRRWSDWK����+RZHYHU��
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HYHQ�LQ�WKLV�VLWXDWLRQ�WKH�SUDFWLFDO�VWHSV�LQYROYHG�IRU�WKH�&RXQFLO��H�J� KLULQJ�D�FUDQH��FDQ�FUHDWH�
EDUULHUV�WR�HQIRUFHPHQW��HYHQ�LI�FRVWV�FDQ�EH�UHFRYHUHG�ODWHU�IURP�WKH�RIIHQGHU�

,Q�WKHVH�VLWXDWLRQV��3ROLFH�VXSSRUW�PDNHV�D�UHDO�GLIIHUHQFH��DV�WKH�3ROLFH�FDQ�EHFRPH�LQYROYHG�LQ�D�
µFDPSDLJQ¶�WR�PRYH�SHRSOH�FUHDWLQJ�D�QXLVDQFH�RQ�IURP�SXEOLF�SODFHV�

�� ,GHQWLI\LQJ�LQGLYLGXDOV�LQ�D�SXEOLF�VSDFH

7KH�&RXQFLO¶V�DELOLW\�WR�SXUVXH�HQIRUFHPHQW�DFWLRQ�EH\RQG�LVVXLQJ�DQ�LQIRUPDO�ZDUQLQJ�RIWHQ�GHSHQGV�
RQ�LWV�RIILFHUV¶�DELOLW\�WR�LGHQWLI\�WKH�RIIHQGLQJ�LQGLYLGXDOV���

:KHUH�WKH�RIIHQFH�LV�E\�D�SURSHUW\�RZQHU�RU�D�SHUVRQ�DVVRFLDWHG�ZLWK�DQ�LGHQWLILDEOH�SURSHUW\�RU�
YHKLFOH��WKLV�WDVN�LV�HDVLHU���+RZHYHU��LQ�PDQ\�LQVWDQFHV�WKHUH�DUH�VLJQLILFDQW�EDUULHUV�WR�LGHQWLI\LQJ�
RIIHQGHUV���7KLV�RFFXUV�LQ�VLWXDWLRQV�ZKHUH�

x SHRSOH�LQ�SXEOLF�VSDFHV�UHIXVH�WR�LGHQWLI\�WKHPVHOYHV���

x SHRSOH�JLYH�IDOVH�GHWDLOV

x VXEVWDQFH�DEXVH�LV�LQYROYHG

x WKH�RIIHQGHUV�UXQ�DZD\��H�J� ZLQGRZ�ZDVKLQJ�

x WKH�SK\VLFDO�HQYLURQPHQW�PDNHV�LGHQWLILFDWLRQ�YHU\�GLIILFXOW��H�J� QXPHURXV�SHRSOH�VHWWLQJ�RII�
ILUHZRUNV�LQ�SDUNV�LQ�WKH�GDUN��

+DYLQJ�D�SROLFH�SUHVHQFH�DVVLVWV�LQ�JHWWLQJ�SHRSOH�WR�JLYH�WKHLU�QDPHV�

�� (QIRUFHPHQW�UHODWHG�KHDOWK�DQG�VDIHW\�IRU�HQIRUFHPHQW�RIILFHUV

(QIRUFLQJ�VRPH�DVSHFWV�RI�WKH�%\ODZ�VRPHWLPHV�LQYROYHV�D�ULVN�RI�SXWWLQJ�&RXQFLO�RIILFHUV�LQ�KDUP¶V�
ZD\���)RU�H[DPSOH��WKHUH�KDYH�EHHQ�LQVWDQFHV�ZKHUH�ZLQGRZ�ZDVKHUV�KDYH�WKURZQ�REMHFWV�DQG�
ZDVKLQJ�IOXLG�DW�HQIRUFHPHQW�RIILFHUV��HYHQ�ZLWK�3ROLFH�LQ�DWWHQGDQFH��

,Q�DQRWKHU�H[DPSOH��D�VWDII�PHPEHU�DWWHPSWLQJ�WR�GHDO�ZLWK�D�KRPHOHVV�SHUVRQ�ZDV�FKDVHG�ZLWK�D�
NQLIH���

7KLV�FKDOOHQJH�LV�EHFRPLQJ�PRUH�SUHYDOHQW�GXH�WR�DQ�LQFUHDVLQJ�H[SHFWDWLRQ E\ SXEOLF�DQG�SROLWLFLDQV�
WKDW�&RXQFLO�VKRXOG�EH�LQWHUYHQLQJ�LQ�SXEOLF�RUGHU�LVVXHV �H�J��361��������H��UHVSRQGLQJ�WR�WKH�XVH�RI�
PLQG�DOWHULQJ�VXEVWDQFHV�LQ�D�SXEOLF�SODFH���7KH�%\ODZV�XQLW�LV�LQFUHDVLQJO\�YLHZHG�DV�WKH�FRPSOLDQFH�
DJHQF\�RI ODVW�UHVRUW EXW�LV�RIWHQ�LOO�HTXLSSHG�WR�GR�VR�HIIHFWLYHO\�

7KH�&RXQFLO�LV�FRPPLWWHG�WR�DYRLGLQJ�DQG�PDQDJLQJ�WKHVH�VDIHW\�ULVNV�WR�LWV�VWDII���7KLV�PHDQV�WDNLQJ�
DOWHUQDWLYH�PHDVXUHV�WR�DWWHPSW�WR�HQIRUFH�WKH�%\ODZ��VXFK�DV�XVLQJ�GDVKERDUG�FDPHUDV�WR�WU\�WR�
UHFRUG�DQG�LGHQWLI\�ZLQGRZ�ZDVKHUV��DQG�HQVXULQJ�VWDII�ZRUN�LQ�SDLUV�ZKHQ�LQ�D�SRWHQWLDOO\�PRUH�
WKUHDWHQLQJ�VLWXDWLRQ���:KLOH�VRPH�OHYHO�RI�ULVN�LV�LQHYLWDEOH��WKH�PHDVXUHV�&RXQFLO�QHHGV�WR�WDNH�WR�
PDQDJH�WKLV�ULVN�FRPSURPLVHV�LWV�HQIRUFHPHQW�DELOLWLHV�WR�VRPH�GHJUHH���)RU�H[DPSOH��LQ�UHODWLRQ�WR�
EHJJLQJ�DQG�WKH�KRPHOHVV��HQJDJHPHQW�LV�WKH�RQO\�HIIHFWLYH�DSSURDFK�WR�DFKLHYH�D�UHVROXWLRQ���
'LIILFXOWLHV�HQJDJLQJ�GXH�WR�VDIHW\�FRQFHUQV�UHQGHUV�HQIRUFHPHQW�YHU\�GLIILFXOW�
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&KDOOHQJHV�ZLWK�VSHFLILF�SDUWV�RI�WKH�%\ODZ

�� %HJJLQJ

7KH�%\ODZ�KDV�VHHQ�D�EHKDYLRXU�FKDQJH�IURP�DJJUHVVLYH�WR�µSDVVLYH¶�EHJJLQJ���7KH�QXPEHU�RI
EHJJDUV�LQ�WKH�$XFNODQG�&%'�DUHD�KDV�LQFUHDVHG��EXW�QRZ�DUH�PRUH�OLNHO\�WR�EH�SDVVLYHO\�
EHJJLQJ��

3UDFWLFDO�LVVXHV�ZLWK�HQIRUFHPHQW RI�EHJJLQJ�XQGHU�WKH�%\ODZ LQFOXGH�WKH�IROORZLQJ�

x &RXQFLO�RIILFHUV�FDQ¶W�WRXFK�SHRSOH�ZKR�DUH�EHJJLQJ��:LWKRXW�FRRSHUDWLRQ��FRXQFLO�HPSOR\HHV�
FDQQRW�SK\VLFDOO\�PRYH�WKHP RQ��:KLOH�VRPH�LQGLYLGXDOV�FDQ�EH�µPRYHG�RQ¶�E\�HQJDJLQJ�ZLWK�
WKHP��HLWKHU�E\�&RXQFLO�RIILFHUV�RU�LQ�FROODERUDWLRQ�ZLWK�WKH�3ROLFH��WKH�SUREOHPV�TXLFNO\�UH�HPHUJH�
HOVHZKHUH��

x 0RUH�VHYHUH�HQIRUFHPHQW�VXFK�DV�SURVHFXWLRQ�LV�UHODWLYHO\�LQHIIHFWLYH�DQG�LPSUDFWLFDO��LW�GRHV�QRW�
DGGUHVV�WKH�XQGHUO\LQJ�VRFLDO�RU�KHDOWK�LVVXHV��DQG�LV�FRVWO\�DQG�WLPH�FRQVXPLQJ���7KH�&RXQFLO�
KDV�SURFHHGHG�ZLWK�SURVHFXWLRQV�LQ��� FDVHV��DQG�KDV SURYLGHG�YLGHR�IRRWDJH�RI�LQWLPLGDWLQJ�
EHKDYLRXU�DQG�VWDQG�RYHU�WDFWLFV�DW�$70V��+RZHYHU�LQ�WKH�PDMRULW\�RI�WKHVH�FDVHV�GHIHQGDQWV�
KDYH�EHHQ�FRQYLFWHG�DQG�GLVFKDUJHG�ZLWKRXW�SHQDOW\�GXH�WR�WKH�ODFN�RI�DQ\�PHDQV�WR�SD\�D�ILQH�

x ,VVXHV�UHODWLQJ�WR�³PLQG�DOWHULQJ�VXEVWDQFHV´�DUH�GLIILFXOW�WR�HQIRUFH�ODUJHO\�GXH�WR WKH�QHHG�IRU�
DQ\�SURVHFXWLRQ�WR�KDYH�HYLGHQFH�RI�WKH�VXEVWDQFH��ZKLFK�UHTXLUHV�D�VDPSOH���,Q�SUDFWLFH�WKLV�FDQ�
EH�GLIILFXOW�WR�REWDLQ���/&6�FRQVLGHUV�WKDW�WKLV�NLQG�RI�HQIRUFHPHQW�VKRXOG�SULPDULO\�EH�E\�WKH�
3ROLFH��UDWKHU�WKDQ�EHLQJ�WDJJHG�WR�µQXLVDQFH¶�DQG�HQIRUFHG�WKURXJK�UHJXODWRU\�PHDQV�

x 7KH�HYLGHQWLDU\�EXUGHQ�FDQ�EH�GLIILFXOW�WR�VDWLVI\��7KH�ZRUGLQJ�RI�WKH�%\ODZ�OLQNV�EHJJLQJ�WR�
µQXLVDQFH¶���,QWLPLGDWLRQ�DQG�QXLVDQFH�DUH VXEMHFW�WR�LQWHUSUHWDWLRQ� DQG�UHTXLUH�SXEOLF�VWDWHPHQWV�
DV�HYLGHQFH���,Q�SUDFWLFH�LW�KDV�EHHQ�KDUG�WR�LGHQWLI\�WKHVH�SHRSOH�DQG�SHUVXDGH�WKHP�WR�EHFRPH�
LQYROYHG�LQ�D�SURVHFXWLRQ��7KH�GHIDXOW�SRVLWLRQ�KDV�EHHQ�WR�SURVHFXWH IRU�µREVWUXFWLRQ¶�QRW�
µDJJUHVVLYH�EHJJLQJ¶�

x 7KH�LQGLYLGXDOV FRQFHUQHG�FDQ�EH�DQJU\�DQG�REVWUXFWLYH��FUHDWLQJ�VDIHW\�ULVNV�IRU�&RXQFLO�RIILFHUV�
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�� &DU�ZLQGRZ�ZDVKLQJ

&DU�ZLQGRZ�ZDVKHUV�DUH�FRPPRQ�DW�FHUWDLQ�LQWHUVHFWLRQV�DURXQG�$XFNODQG��DQG�SDUWLFXODUO\�
SUHYDOHQW�LQ�0W�:HOOLQJWRQ��6\OYLD�3DUN��*UHHQODQH��1HZPDUNHW�DQG�0W�$OEHUW��

7KHUH�KDV�EHHQ�D�UHFHQW�LQFUHDVH�LQ�XQGHU�DJH�ZLQGRZ�ZDVKHUV��ZKLFK�LV�SRVLQJ�D�FRQFHUQ�IRU�
WKH�QHLJKERXUKRRG�SROLFLQJ�WHDPV��

7KH�NH\�HQIRUFHPHQW�LVVXH�LV�WKDW�HQIRUFHPHQW�WRROV�DYDLODEOH�WR�WKH�&RXQFLO�DUH�QRW�HIIHFWLYH�WR�GHWHU�
RU�RWKHUZLVH�UHGXFH WKLV�W\SH�RI�RIIHQGLQJ��

:KHUH�RIIHQFHV�DUH�ODUJHO\�EHKDYLRXUDO��DV�LQ�WKLV�FDVH��WKH�QH[W�IRUPDO�SRLQW�RI�HVFDODWLRQ�IURP�
LVVXLQJ�D�ZDUQLQJ�LV�SURVHFXWLRQ���:DUQLQJV�DUH�UHDGLO\�DQG�JHQHUDOO\�LJQRUHG�E\�ZLOIXO�RIIHQGHUV�DV�
WKH\�GR�QRW�FDUU\�HQRXJK�FRQVHTXHQFH���$W�WKH�RWKHU�HQG�RI�WKH�VSHFWUXP��SURVHFXWLRQV�DUH�WLPH�
FRQVXPLQJ��FRVWO\��DQG�SODFH�D�VLJQLILFDQW�EXUGHQ�RQ�WKH�&RXQFLO�WR�SURYH�WKH�RIIHQGLQJ���7KH�WKUHDW�RI�
SURVHFXWLRQ�GRHV�QRW�DSSHDU�WR�KDYH�KDG DQ\�GLVFHUQLEOH�LPSDFW�RQ�WKH�QXPEHU�RI�FDU�ZLQGRZ�
ZDVKHUV�

,Q�DGGLWLRQ�WR�WKH�ODFN�RI�GHWHUUHQFH��WKH�QDPHV�RI�RIIHQGHUV KDYH�SURYHG�GLIILFXOW�WR�REWDLQ IRU�
SURVHFXWLRQ�

�� )LUHZRUNV

7KH�&RXQFLO�LV�VZDPSHG�ZLWK�FRPSODLQWV�GXULQJ�WKH�*X\�)DZNHV�SHULRG���,W�LV�DOVR�FRPPRQ IRU�
ILUHZRUN�FRPSODLQWV�WR�EH�UHFHLYHG�GXULQJ�&KLQHVH�1HZ�<HDU�HYHQWV��7KH�LPSDFWV�RI�ILUHZRUNV�
LQFOXGH�QRLVH��GDPDJH�WR�SURSHUW\�RU�SHRSOH��DQG�OLWWHU�OHIW�EHKLQG�

)LUHZRUNV�EDQV�LQ�SDUNV�FDQ�EH�YHU\�GLIILFXOW�WR�HQIRUFH�LQ�SUDFWLFH���

x 2IWHQ�WKHUH�DUH�D�ODUJH�QXPEHU�RI�SHRSOH�VHWWLQJ�RII�ILUHZRUNV�ZLWK�WKHLU�IDPLOLHV��7KH�ODUJH�
QXPEHUV�RI FRPSODLQWV�UHFHLYHG�LV�EH\RQG�WKH�FDSDFLW\�RI�WKH�%\ODZV�VWDII�WR�HIIHFWLYHO\�HQIRUFH�

x )LUHZRUNV�DUH�LQYDULDEO\�VHW�RII�DIWHU GDUN LQ XQOLW�ORFDWLRQV�PDNLQJ�LGHQWLILFDWLRQ�RI�WKH�LQGLYLGXDOV�
LQYROYHG�GLIILFXOW�

x 0RVW�SHRSOH�XVLQJ�ILUHZRUNV�EHOLHYH�WKH�%\ODZ�LV�XQHQIRUFHDEOH�DQG�WKH\�ZLOO�GR�LW�DQ\ZD\� :KLOH�
SHRSOH�FDQ�EH�DVNHG�WR�VWRS��WKH�DSSURDFK�KDV�OLPLWHG�HIIHFWLYHQHVV�� RQFH�WKH�RIILFHUV�PRYH�WR�
DQRWKHU�ORFDWLRQ�RWKHU�SHRSOH�ZLOO�DUULYH�RU�WKH�DFWLYLW\�ZLOO�UHFRPPHQFH���

7KH�FXUUHQW�DSSURDFK�LQYROYHV VWDQGLQJ�SDWUROV�DW�D�IHZ�NH\�EHDFKHV�SDUNV DQG� D�����KRXU�UHVSRQVH�
WLPH IRU�RWKHU�VLWHV��ZLWK�D�IRFXV�VROHO\�RQ�WU\LQJ�WR�DFKLHYH�FRPSOLDQFH�WKURXJK�DGYLFH�DQG�HGXFDWLRQ��



�

&RPPHUFLDO�,Q�&RQILGHQFH ���$XJXVW�����������S�P�

�� 'HDOLQJ�ZLWK�YHKLFOHV�LQ�SXEOLF�VSDFHV�± EHDFKHV�DQG�SDUNV

7KH�&RXQFLO�HQFRXQWHUV�%\ODZ�EUHDFKHV�LQ�UHODWLRQ�WR�YHKLFOHV�GULYLQJ�RQ�EHDFKHV��HVSHFLDOO\�
RQ ZHVW�FRDVW�EHDFKHV�VXFK�DV�0XULZDL�DQG�.DULRLWDKL EHDFK� DQG LQ�SDUNV���6RPHWLPHV�D�MRLQW�
HQIRUFHPHQW�DSSURDFK LV�WDNHQ�DORQJVLGH�WKH�3ROLFH�DQG�RU�RWKHU�DJHQFLHV��GHSHQGLQJ�RQ�WKH�
ORFDWLRQ�

3HRSOH�ZKR�DUH�LQIULQJLQJ�WKH�%\ODZ�LQ�PRYLQJ�YHKLFOHV�SRVH�SDUWLFXODU�HQIRUFHPHQW�FKDOOHQJHV�IRU�WKH�
&RXQFLO���/LFHQFH�SODWHV�DUH�VRPHWLPHV�GHOLEHUDWHO\�REVFXUHG���0RUHRYHU��WKH�&RXQFLO�KDV�QR�DELOLW\�WR�
FKDVH�RU�VWRS�YHKLFOHV��DQG�QHHGV�WR�ZRUN�LQ�FRQMXQFWLRQ�ZLWK�RWKHU�HQIRUFHPHQW�DJHQFLHV�LQ�WKHVH�
VLWXDWLRQV� 7KH�VKHHU�YROXPH�RI�YHKLFOHV GULYLQJ�RQ�EHDFKHV�VXFK�DV�0XULZDL�DQG�.DULRLWDKL�KDV�
QHFHVVLWDWHG�WKH�LQWURGXFWLRQ�RI�DQ�RQOLQH�SHUPLWWLQJ�SURFHVV�

3DUNHG�YHKLFOHV�DUH�HDVLHU�WR�GHDO�ZLWK�EXW�WKH�&RXQFLO¶V�RSWLRQV�DUH�OLPLWHG�WR�VHL]XUH�RU�SURVHFXWLRQ��
ERWK�RI�ZKLFK�DUH�UHODWLYHO\�VHYHUH�HQIRUFHPHQW�RSWLRQV�

7KH�WLPLQJ�RI�WKLV�W\SH�RI�RIIHQFH�DOVR�SRVHV�FKDOOHQJHV�IRU�WKH &RXQFLO��7KLV�W\SH�RI�RIIHQFH�W\SLFDOO\�
WDNHV�SODFH�RXWVLGH�VWDQGDUG�ZRUN�KRXUV��RQ�ZHHNHQGV�RU�KROLGD\V���7KLV�PDNHV�LW�GLIILFXOW�IRU�WKH�
&RXQFLO�WR�GHSOR\�UHVRXUFHV�RQWR�LVVXHV��DV�LW�LV�UHVRXUFHG�WR�SURYLGH�IXOO�ZHHNGD\�HQIRUFHPHQW��ZLWK�
RQO\�HPHUJHQF\ ZHHNHQG�FRYHU���

�� 2EMHFWV�OHIW�LQ�D�SXEOLF�SODFH ± ³REVWUXFWLRQ´

7KH�&RXQFLO�QHHGV�WR�GHDO�ZLWK�VLWXDWLRQV�ZKHUH�REMHFWV�DUH�OHIW�RU�VWRUHG�RQ�SXEOLF�ODQG� 7KLV�
LQFOXGHV�VLWXDWLRQV�ZKHUH�VNLSV�DUH�SODFHG�RQ�SXEOLF�ODQG�RU�URDG�UHVHUYH�

7KH�%\ODZ�GHDOV�ZLWK�REMHFWV�RQ�SXEOLF�ODQG�ZKHUH�WKH\�DUH ³GDPDJLQJ´�RU�³REVWUXFWLQJ´���2EMHFWV�WKDW�
GR�QRW�IDOO�ZLWKLQ�HLWKHU�FDWHJRU\ FDQ�EH�GLIILFXOW�WR�GHDO�ZLWK�

7KHUH LV LQFRQVLVWHQF\�EHWZHHQ�WKH�7UDGLQJ�DQG�(YHQWV�%\ODZ�DQG�361�%\ODZ�LQ�WHUPV�RI�VWRULQJ�
JRRGV��7KH�361�E\ODZ�DOORZV�VWRULQJ�RI�JRRGV�VR�ORQJ�DV�WKH\�GR�QRW�REVWUXFW��,Q�FRQWUDVW��7UDGLQJ�
DQG�(YHQWV�E\ODZ�OLPLWV�WKLV�GXH�WR�WKH�SXUSRVH�RI�XVLQJ�WKH�IRRWSDWK�

$�NH\�FKDOOHQJH�LV�WKDW�µREVWUXFWLRQ¶�LV�QRW�FXUUHQWO\�GHILQHG LQ�WKH�%\ODZ��DQG�EHFRPHV�D�VXEMHFWLYH�
WHUP�RSHQ�WR�LQWHUSUHWDWLRQ�LQ�FDVHV�ZKHUH�WKH�&RXQFLO�KDV�WR�SURYH�REVWUXFWLRQ���



�

���$XJXVW�����������S�P� &RPPHUFLDO�,Q�&RQILGHQFH

�� 'XSOLFDWLRQ�RU�RYHUODS�ZLWK�RWKHU�SURYLVLRQV�RU�HQIRUFHPHQW�
PHFKDQLVPV

7KHUH�LV�GXSOLFDWLRQ�RU�RYHUODSV�EHWZHHQ�SURYLVLRQV�LQ�WKH�%\ODZ��DQG�SURYLVLRQV�FRYHUHG�LQ

RWKHU�OHJLVODWLRQ�

x 'XSOLFDWLRQ�ZLWK�FULPLQDO�RIIHQFHV � �����N��µSRVVHVVLQJ�D�ZHDSRQ¶�DQG������D��µGDPDJH�&RXQFLO�
SURSHUW\¶�DUH�ERWK�FULPLQDO�RIIHQFHV��ZKLFK�DUH�HIIHFWLYHO\�FRYHUHG�XQGHU�RWKHU�OHJLVODWLRQ�

x 6WRUPZDWHU � 6WRUPZDWHU������E��GXSOLFDWHV�SURYLVLRQV�IRU�VWRUPZDWHU�FRQWURO�LQ�WKH�$&�
6WRUPZDWHU�%\ODZ������

x 6LJQV ±7KHUH�LV�DQ�RYHUODS�ZLWK�V�������D��RI�WKH�361�DQG�WKH�SURYLVLRQV�RI�WKH�$&�6LJQV�%\ODZ�
�����

x 1RLVH�FRQWURO�LQ�UHODWLRQ�WR�WKH�XVH�RI�3$�V\VWHPV���LQVWUXPHQWV�FUHDWLQJ�QXLVDQFH� 7KHUH�LV DQ�
RYHUODS�ZLWK�WKH�50$�LQ�UHODWLRQ�WR�QRLVH�IURP�SXEOLF�VSDFH�HIIHFWLQJ�SULYDWH�VSDFH� 7KLV�FDQ�
FRPH�IURP�FDUV��VWHUHRV��EXVNHUV

x )LUHV � IRU�WKH�OLJKWLQJ�RI�ILUHV��LQIULQJHPHQWV�DUH�LVVXHG�XQGHU�SROOXWLRQ FRQWURO�SURYLVLRQV��UDWKHU�
WKDQ�WKH�361�%\ODZ�� ZKLFK�DUH�HQIRUFHG�ZLWKLQ����PLQXWHV�E\�WKH�VHFXULW\�FRQWUDFWRU�

�� 0LQG�DOWHULQJ�VXEVWDQFHV�DQG�HQIRUFHPHQW

7KH�%\ODZ�FUHDWHV�DQ�H[SHFWDWLRQ�WKDW�%\ODZV�VWDII�DUH�DEOH�WR�GHDO�ZLWK�SHRSOH�XQGHU�WKH�

LQIOXHQFH�RI�PLQG�DOWHULQJ�VXEVWDQFHV�LQ�SXEOLF�SODFHV��

7KHVH�LVVXHV�DUH�QRW�QHFHVVDULO\�3ROLFH�LVVXHV��H�J��JOXH�VQLIILQJ��EXW WKH�%\ODZV�VWDII�KDYH�QHLWKHU�WKH
DXWKRULW\�QRU�DUH HTXLSSHG WR�GHDO�ZLWK�WKHVH�LVVXHV�



��

&RPPHUFLDO�,Q�&RQILGHQFH ���$XJXVW�����������S�P�

6XJJHVWHG�FKDQJHV
,VVXH 6XJJHVWHG�FKDQJH

6SHFLILF�LVVXHV�XQGHU�WKH�%\ODZ

%HJJLQJ /&6�ZRXOGQ¶W�VXSSRUW�HLWKHU�D�EHJJLQJ�EDQ��RU�QR�FRQWUROV��DV�WKHVH�DSSURDFKHV�ZRXOG�PDNH�WKH�MRE�
PRUH GLIILFXOW�

6XJJHVWHG�DSSURDFK�

x 5HWDLQ�WKH�FODXVH�LQ�WKH�%\ODZ��7KHUH�DUH�D�ODUJH�QXPEHU�RI�SHRSOH�EHJJLQJ�QRZ�DQG�WKH�%\ODZ�
HQDEOHV�VWDII�WR�HQJDJH�ZLWK�WKHP�DQG�HQFRXUDJH�WKHP�WR�EHJ LQ�D�SDVVLYH�ZD\��,W�DOVR�HQDEOHV�
VWDII�WR�DVN�WKHP�WR�PRYH�WR�SXEOLF�VHDWLQJ�UDWKHU�WKDQ�O\LQJ�DFURVV�WKH�SDYHPHQW�

x 7LJKWHQLQJ WKH�GHILQLWLRQ�RI�µREVWUXFWLRQ¶�ZRXOG�KHOS�EHWWHU�PDQDJH�WKH�LVVXH���VHH�VXJJHVWLRQV�RQ�
GHILQLWLRQ RI�REVWUXFWLRQ EHORZ�

&DU�ZLQGRZ�
ZDVKLQJ

/&6�UHFRPPHQGV�FUHDWLQJ�D�VWULFW�OLDELOLW\�RIIHQFH��ZLWK�D�IXOO�EDQ��DQG�ZLWK�WKH�SRZHU�WR�LVVXH�
LQIULQJHPHQW�QRWLFHV�

,GHDOO\�WKH�3ROLFH�ZRXOG�EH�DW�WKH�IRUHIURQW�RI�HQIRUFHPHQW�GXH�WR�WKH�KHDOWK�DQG�VDIHW\�LVVXHV�DQG�
WKH�DELOLW\�WR�H[HUFLVH�D�ZLGHU�UDQJH�RI�HQIRUFHPHQW�SRZHUV�WR�GHDO�ZLWK�WKH�EHKDYLRXUV�LQYROYHG�

$OWHUQDWLYH�PHWKRGV�RI�HQIRUFHPHQW�DQG�SUHYHQWLRQ�LQFOXGH�

x (GXFDWLQJ�WKH�SXEOLF�WR�DYRLG�FUHDWLQJ�GHPDQG�E\�JLYLQJ�ZLQGRZ�ZDVKHUV�PRQH\�

x ,I�WKH�*RYHUQPHQW�PDNHV�LW�DQ�RIIHQFH�XQGHU�WKH�/DQG�7UDQVSRUW�$FW�WR�ZDVK�FDU�ZLQGRZV�DW�
LQWHUVHFWLRQV� �E\�SDVVLQJ�WKH�/DQG�7UDQVSRUW��YHKLFOH�XVHU�VDIHW\��$PHQGPHQW�%LOO���LW�LV�
UHFRPPHQGHG�WKDW�ZLQGRZ�ZDVKLQJ�EH�UHPRYHG�IURP�WKH�E\ODZ��

)LUHZRUNV x $XFNODQG�&RXQFLO�FRXOG�DGYRFDWH�IRU�WKH�*RYHUQPHQW�WR�OLPLW�WKH�VHOOLQJ�RI�ILUHZRUNV�IRU�
FRPPHUFLDO�HYHQWV�RQO\��

x 3HUPLW�ILUHZRUNV�LQ�SXEOLF�SODFHV��RWKHU�WKDQ�LQ VRPH�VSHFLILHG�SODFHV� WR�FRQWURO�WKHLU�XVH�PRUH�
HIIHFWLYHO\���7KLV�ZRXOG�EH�FRXSOHG�ZLWK�VHQGLQJ�RXW�HQIRUFHPHQW�VWDII�WR�PRQLWRU�WKRVH�VSHFLILHG�
SODFHV ZKHUH�ILUHZRUNV�ZHUH QRW�SHUPLWWHG�

x 5HPRYH �������E��± 2YHUODSV�ZLWK�WKH�VXPPDU\�2IIHQFHV�$FW�

2EVWUXFWLRQV 'HILQH�µREVWUXFWLRQ¶ PRUH�VSHFLILFDOO\ LQ�WKH�FRQWH[W�RI�WKH�%\ODZ¶V�SURYLVLRQV�

([WHQG�WKH�%\ODZ�WR�HQDEOH�WKH�&RXQFLO�WR�WDNH�DFWLRQ�LQ�UHODWLRQ�WR�DQ\�REMHFW�VWRUHG�RU�OHIW�LQ�D�
SXEOLF�SODFH��QRW�RQO\�LI�WKH�REMHFWV�DUH�REVWUXFWLQJ�

9HKLFOHV RQ�
EHDFKHV

$OORZ�WKH�GULYLQJ�RI�YHKLFOHV�RQ�VRPH�EHDFKHV��ZKHUH�WKHVH�LV�D�VLJQLILFDQW�GHPDQG�WR�GR�VR���H�J��
0XULZDL�DQG�.DULRLWDKL�EHDFKHV��

'XSOLFDWLRQ�ZLWK�
RWKHU�OHJLVODWLRQ�RU�
HQIRUFHPHQW�
PHFKDQLVPV

$GGUHVV�GXSOLFDWLRQ�LVVXHV�

6LJQDJH

,Q�UHODWLRQ�WR�VLJQDJH FRQWUROV�LQ�WKH�361�%\ODZ� EULQJ�WKHVH�FRQWUROV��SRVWHUV�VLJQV� H[SOLFLWO\�LQWR
WKH�6LJQV�%\ODZ������ )O\�SRVWLQJ�DOVR�QHHGV�WR�EH�PRUH�VSHFLILF�± L�H��GHPRQVWUDWRUV�DWWDFKLQJ�
VLJQV�WR�SROHV�

3$�V\VWHPV�DQG�LQVWUXPHQWV

7KH�%\ODZ�QHHGV�WR�VSHFLILFDOO\�LGHQWLI\�QRLVH�QXLVDQFH�LQ�SULYDWH�VSDFH�WKDW�LV�FRPLQJ�IURP�SXEOLF�
VSDFH��ZKLFK�FXUUHQWO\�RYHUODSV�ZLWK�50$�QRLVH�SURYLVLRQV���6HH�SURSRVHG�³'HILQLWLRQ�RI�1XLVDQFH´�
� H[FOXGH�SULYDWH�QXLVDQFH�H[SOLFLWO\��EHORZ���

3ROOXWLRQ�FRQWURO

/&6�EHOLHYHV LW�LV�XQQHFHVVDU\�WR�VSHFLI\�WKH�LVVXH�LQ�WKH 361 %\ODZ�DV�LQ�SUDFWLFH�LW�LV�GHDOW�ZLWK�
XQGHU�SROOXWLRQ�SURYLVLRQV RI�WKH�8QLWDU\ 3ODQ��

9HJHWDWLRQ

5HPRYH�WKH�IROORZLQJ�ZRUGLQJ�LQ�361�&ODXVH��������F���³�«���RU�DQ�REVWUXFWLRQ�WR�WUDIILF´�

9HJHWDWLRQ�FDXVLQJ�DQ�REVWUXFWLRQ�WR�WUDIILF�LV�FRQWUROOHG�E\�WKH�/*$������FODXVH�����



��

���$XJXVW�����������S�P� &RPPHUFLDO�,Q�&RQILGHQFH

,VVXH 6XJJHVWHG�FKDQJH

&URVV�FXWWLQJ�HQIRUFHPHQW�LVVXHV

*DSV�LQ�
HQIRUFHPHQW�WRROV

7KH�DELOLW\�WR�LVVXH�HQIRUFHDEOH�LQIULQJHPHQW�QRWLFHV�XQGHU�WKH�%\ODZ�ZRXOG�EULGJH�WKLV�JDS�

&RQVLGHUDWLRQ�QHHGV�WR�EH�PDGH�WR�WKH�GUDIWLQJ�RI�VSHFLILF��VWULFW�OLDELOLW\��RIIHQFHV�XQGHU�WKH�%\ODZ�
WR�IDFLOLWDWH�WKH�LQWURGXFWLRQ�RI�DQ�LQIULQJHPHQW�QRWLFH�UHJLPH��

'HILQLWLRQV LQ�WKH�%\ODZ

'HILQLWLRQ�RI�
µQXLVDQFH¶

,VVXH

&XUUHQW�GHILQLWLRQ�LV�EDVHG�RQ�D�V���+HDOWK�$FW������GHILQLWLRQ�LQYROYLQJ�VLWXDWLRQV�WKDW�DUH�³LQMXULRXV�WR�
KHDOWK´��ZKLFK�GRHV�QRW�DOZD\V�UHIOHFW�WKH�QHHGV�RI�WKH�%\ODZ���

6XJJHVWHG�FKDQJHV

x &ODULI\�WKH�GHILQLWLRQ�RI�QXLVDQFH�LQ�WKH�FRQWH[W�RI�WKH�361�%\ODZ���7KLV�KDV�EHHQ�GRQH�LQ�WKH�
SURSHUW\�PDLQWHQDQFH�E\ODZ �DQG�WKHUH�LV�UHFHQW�FDVH�ODZ���ZKLFK�WLHV�WKH�GHILQLWLRQ�RI�QXLVDQFH�
EDFN�WR�WKH�DFWLYLWLHV�LQ�TXHVWLRQ�

x ([FOXGH�SULYDWH�QXLVDQFH�H[SOLFLWO\�

'HILQLWLRQ�RI�µSXEOLF�
SODFH¶

,VVXH

3XEOLF�6DIHW\�DQG�1XLVDQFH�%\ODZ������DQG�7UDGLQJ�DQG�(YHQWV�LQ�3XEOLF�3ODFHV�%\ODZ������KDYH�
GLIIHUHQW�GHILQLWLRQV�RI�WKH�WHUP�µSXEOLF�SODFH¶��7KH�361�%\ODZ�LQFOXGHV�µSULYDWH¶�SODFHV�ZKLFK�/LFHQVLQJ�
DQG�&RPSOLDQFH�6HUYLFHV�GRHV�QRW�KDYH�MXULVGLFWLRQ�RYHU�

6XJJHVWHG�FKDQJH

$GRSW�WKH�7UDGLQJ�DQG�(YHQWV�LQ�3XEOLF�3ODFHV�%\ODZ������GHILQLWLRQ�RI�D�SXEOLF�SODFH�LQ�WKH�361�
%\ODZ��DV�LW�LV�UHVWULFWHG�WR�&RXQFLO�RU�&RXQFLO�FRQWUROOHG�SODFHV�

)HQFHV�DGMDFHQW�WR�
D�SXEOLF�VSDFH

,VVXH

7KH�FXUUHQW�%\ODZ�VWDWHV�³D�SHUVRQ�PXVW�QRW�XVH�D�SXEOLF�SODFH�WR«�G��LQVWDOO�RU�PDLQWDLQ�D�IHQFH�
�LQFOXGLQJ�D�UD]RU�ZLUH�DQG�HOHFWULF�IHQFH��LQ�D�PDQQHU�WKDW PD\�FDXVH�DQ�LQMXU\�RU�QXLVDQFH�WR�DQ\�
SHUVRQ´�

)HQFHV�RQ�SULYDWH�SURSHUW\��OHDQLQJ�RU�IDOOLQJ�RYHU�SXEOLF�SURSHUW\��DUH�QRW�VSHFLILFDOO\�UHIHUUHG�WR��

6XJJHVWHG�FKDQJH

&KDQJH�SURYLVLRQV�UHODWLQJ�WR�SULYDWH�IHQFHV�RQ�RU�DGMDFHQW�WR SXEOLF�VSDFH�WKDW PD\�FDXVH�DQ�LQMXU\�
RU�QXLVDQFH�WR�DQ\�SHUVRQ���



$'',7,21$/�,1)250$7,21�3529,'('�%<�$8&./$1'�
&281&,/�/,&(16,1*�$1'�&203/,$1&(�6(59,&(6

(QIRUFHPHQW�DSSURDFK

�� 7KH�µJUDGXDWHG�UHVSRQVH¶�UHIHUUHG�WR�RQ�SDJH���RI�WKH�UHSRUW�E\�0DUWLQ�-HQNLQV�/LPLWHG�
LV�VKRZQ�EHORZ�

�� 3URDFWLYH�µHQIRUFHPHQW�UHVSRQVHV¶ UHIHUUHG�WR�RQ�SDJH���RI�WKH�UHSRUW�E\�0DUWLQ�
-HQNLQV�/LPLWHG�DUH�DOVR�LQIRUPHG�E\�&RPSODLQWV�7UHQG�$QDO\VLV ZKLFK�FDQ�EH�YLHZHG�
LQ�WKH�ILQGLQJV�XQGHU�WKH�KHDGLQJ�³+RZ�$XFNODQGHUV�3HUFHLYH�3XEOLF�6DIHW\�$QG�
1XLVDQFH´�

'XSOLFDWLRQ�RU�RYHUODS ZLWK�RWKHU�SURYLVLRQV�RU�HQIRUFHPHQW�PHFKDQLVPV

�� 7KH�VWDWHPHQW�³6LJQV ±7KHUH�LV�DQ�RYHUODS�ZLWK�V�������D��RI�WKH�361�DQG�WKH�
SURYLVLRQV�RI�WKH�$&�6LJQV�%\ODZ�����´�RQ�SDJH�� RI�WKH�UHSRUW�E\�0DUWLQ�-HQNLQV�
/LPLWHG�LV�D�UHIHUHQFH�WR�FODXVH������RI�WKH�$XFNODQG�&RXQFLO�6LJQV�%\ODZ������

�� 7KH�VWDWHPHQW�³1RLVH�FRQWURO�LQ�UHODWLRQ�WR�WKH�XVH�RI�3$�V\VWHPV���LQVWUXPHQWV�
FUHDWLQJ�QXLVDQFH��7KHUH�LV�DQ�RYHUODS�ZLWK�WKH�50$�LQ�UHODWLRQ�WR�QRLVH�IURP�SXEOLF�
VSDFH�HIIHFWLQJ�SULYDWH�VSDFH��7KLV�FDQ�FRPH�IURP�FDUV��VWHUHRV��EXVNHUV´�RQ�SDJH���
RI�WKH�UHSRUW�E\�0DUWLQ�-HQNLQV /LPLWHG�LV�D�UHIHUHQFH�WR�FODXVH������E��RI�WKH�%\ODZ�

�� 7KH VWDWHPHQW�³)LUHV�� IRU�WKH�OLJKWLQJ�RI�ILUHV��LQIULQJHPHQWV�DUH�LVVXHG�XQGHU�SROOXWLRQ�
FRQWURO�SURYLVLRQV��UDWKHU�WKDQ�WKH�361�%\ODZ���ZKLFK�DUH�HQIRUFHG�ZLWKLQ����PLQXWHV�
E\�WKH�VHFXULW\�FRQWUDFWRU´�RQ�SDJH���RI�WKH�UHSRUW�E\�0DUWLQ�-HQNLQV�/LPLWHG�LV�D�
UHIHUHQFH�WR�FODXVH������E��RI�WKH�%\ODZ��/LFHQVLQJ�DQG�&RPSOLDQFH�6HUYLFHV�DOVR�QRWH�
WKDW�WKH�)LUH�DQG�(PHUJHQF\�1HZ�=HDODQG�$FW����� PD\�WDNH�WKLV�UHVSRQVLELOLW\�DZD\�
IURP�FRXQFLO�

�� /LFHQVLQJ�DQG�&RPSOLDQFH�6HUYLFHV�KDYH�LGHQWLILHG�D�IXUWKHU�GXSOLFDWLRQ�LQ�UHODWLRQ�WR�
PLQG�DOWHULQJ�VXEVWDQFHV��&ODXVH �������H��GHDOV�ZLWK�WKH�FRQVXPSWLRQ��LQKDOLQJ��



LQMHFWLQJ��GLVWULEXWLQJ�RU�RIIHULQJ�IRU�VDOH�DQ\�PLQG�DOWHULQJ�VXEVWDQFH��7KHUH�DUH�QR�
LVVXHV�ZLWK�WKH�GHILQLWLRQ��+RZHYHU��WKHUH�LV�GXSOLFDWLRQ�ZLWK�WKH�3V\FKRDFWLYH�
6XEVWDQFH�$FW�������$OPRVW�DOO�PLQG�DOWHULQJ�VXEVWDQFHV��DSDUW�IURP�JOXH�RU�EXWDQH��
ZRXOG�IDOO�XQGHU�WKH�FODVVLILFDWLRQ�RI�D�3V\FKRDFWLYH�6XEVWDQFH��7KLV $FW�JLYHV�
HQIRUFHPHQW�SRZHUV�WR�WKH�3ROLFH��6HFWLRQ�������RI�WKDW�DFW�FRYHUV�GLVWULEXWLRQ�RI�DQ�
XQDSSURYHG�SURGXFW�DQG�VHFWLRQ�������FRYHUV�SRVVHVVLRQ��,QIULQJHPHQW�SRZHUV�DOVR�
H[LVW�IRU�3ROLFH�IRU�WKHVH�RIIHQFHV��

0LQG�DOWHULQJ�VXEVWDQFHV�DQG�HQIRUFHPHQW

�� /LFHQVLQJ�DQG�&RPSOLDQFH�6HUYLFHV�KDV�LGHQWLILHG�DGGLWLRQDO�SRLQWV�WR�WKH�VWDWHPHQWV
RQ�SDJH���RI�WKH�UHSRUW�E\�0DUWLQ�-HQNLQV�/LPLWHG��

�� 7KH�UHSRUW�E\�0DUWLQ�-HQNLQV�/LPLWHG VWDWHV�³7KH�%\ODZ�FUHDWHV�DQ�H[SHFWDWLRQ�WKDW�
%\ODZV�VWDII�DUH�DEOH�WR�GHDO�ZLWK�SHRSOH�XQGHU�WKH�LQIOXHQFH�RI�PLQG�DOWHULQJ�
VXEVWDQFHV�LQ�SXEOLF�SODFHV� 7KHVH�LVVXHV�DUH�QRW�QHFHVVDULO\�3ROLFH�LVVXHV��H�J��JOXH�
VQLIILQJ��EXW�WKH�%\ODZV�VWDII�KDYH�QHLWKHU�WKH�DXWKRULW\�QRU�DUH�HTXLSSHG�WR�GHDO�ZLWK�
WKHVH�LVVXHV´�

�� /LFHQVLQJ�DQG�&RPSOLDQFH�6HUYLFHV�DOVR�QRWH�WKDW�

x WKLV�LVVXH�LV�GLIILFXOW�WR�DGGUHVV�GXH�WR�WKH�IDFW�WKDW�SHRSOH�DUH XQGHU�WKH�LQIOXHQFH�
RI�PLQG�DOWHULQJ�VXEVWDQFHV� WKH\�PD\�EH�DJJUHVVLYH�DQG�WKH\�PD\�KDYH�
DVVRFLDWHG�PHQWDO�KHDOWK�LVVXHV�HWF���

x SHRSOH�XQGHU�WKH�LQIOXHQFH�RI�PLQG�DOWHULQJ�VXEVWDQFHV�ZLOO�RIWHQ�UHIXVH�WR�FR�
RSHUDWH�ZLWK�VWDII�LQ�SURYLGLQJ�WKHLU�QDPH��RU�DQ\�RWKHU�ZD\�RI�LGHQWLI\LQJ�WKHP

x LI�WKH SHUVRQ�LV QRW�FDXVLQJ�D�GLVWXUEDQFH��3ROLFH�PD\�FKRRVH�QRW�WR�LQWHUIHUH�RU�
SURYLGH�DVVLVWDQFH

x WKLV�LVVXH�LV�FORVHO\�OLQNHG�WR�WKH�JHQHUDO�VWDWHPHQWV�DURXQG�DWWHPSWLQJ�WR�XVH�D�
E\ODZ�WR�UHVROYH�GHHSHU�URRWHG�VRFLDO�LVVXHV�



38%/,&�6$)(7<�$1'�18,6$1&(�%</$:�5(9,(:�352-(&7
3UHSDUHG�IRU�$XFNODQG�&RXQFLO

E\�%LJ�3LFWXUH�0D\�����



2EMHFWLYHV�DQG�$SSURDFK

�� 7R�JDLQ�D�FOHDU�XQGHUVWDQGLQJ�RI�WKH�XQGHUO\LQJ�SHUFHSWLRQV�WKDW�FRQVWLWXWH�D�
SXEOLF�QXLVDQFH LQ�WKH�PLQGV�RI�$XFNODQGHUV

�� 7R�H[SORUH�SHRSOHV¶�GLIIHUHQW�OHYHOV�RI�WROHUDQFH IRU�SXEOLF�QXLVDQFHV

�� 7R�XQGHUVWDQG�WKH�SXEOLF¶V�SHUFHSWLRQ�RI�$XFNODQG�&RXQFLO·V�UROH�LQ�UHJXODWLQJ�
LVVXHV�UHODWHG�WR�SXEOLF�VDIHW\�DQG�QXLVDQFH

�� 7R�JDLQ�IHHGEDFN IURP�WKH�$XFNODQG�SXEOLF�SDUWLFXODUO\�IURP�WKRVH�ZKR�ZH�GRQ·W�
QRUPDOO\�KHDU�IURP

285���.(<�2%-(&7,9(6� 285�$3352$&+�

���[����PLQXWH�LQ�GHSWK�LQWHUYLHZV�
� ZLWK�SHRSOH�IURP�GLIIHUHQW�UHJLRQV�RI�

$XFNODQG
� ZKR�KDYH�QHYHU�YRLFHG�WKHLU�FRQFHUQV���

FRPSODLQHG�WR�$XFNODQG�&RXQFLO

6DPSOH�EUHDNGRZQ�

0ƗRUL�	�3DFLILF�,VODQGHU�1 � 1HZ�=HDODQG�0LJUDQWV�1 �

1 ��0ƗRUL�	�3DFLILF�
,VODQGHU�\RXWK�
� ��PDOH��0ƗRUL�����IHPDOH�
�3,�

� 1 ��0ƗRUL��ROGHU��
� ��PDOH����IHPDOH

1=�(XURSHDQV�1 ��

1 ���1=�(XURSHDQ
� Q ��\RXQJ��Q ��
PLGGOH�DJH��Q ��
ROGHU�

� ��PDOH����IHPDOH

1 ��HVWDEOLVKHG�PLJUDQWV�LQ�1=��
� Q ��,QGLDQ��\RXQJ���Q ��&KLQHVH�
�ROGHU�

� ��PDOH����IHPDOH

1 ��QHZ�PLJUDQWV�WR�1=�
� Q ��,QGLDQ��ROGHU���Q ��&KLQHVH�
�\RXQJ�

� ��PDOH����IHPDOH�� 7R�GHWHUPLQH�WKH�HIIHFWLYHQHVV RI�WKH�FXUUHQW�µ36	1�%\ODZ¶�DQG�H[SORULQJ�QHZ�
LGHDV�DQG�DUHDV�IRU�LPSURYHPHQW�LQ�UHJXODWLQJ�QXLVDQFH�EHKDYLRXUV

$*(�.(<��<RXWK� �������\HDUV��0LGGOH�DJH� �������\HDUV��2OGHU� �����\HDUV

�� 7R�LGHQWLI\�WKH�WULJJHUV�WKDW�PRYH�SHRSOH�IURP�WROHUDQFH�RI�FHUWDLQ�EHKDYLRXUV��WR�
SHUFHLYLQJ�QXLVDQFH��WR�IHDULQJ�IRU�WKHLU�RZQ�RU�RWKHUV�VDIHW\

ϭ
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³3HRSOH�FDQ�GR�ZKDW�WKH\�ZDQW�LQ�WKH�SULYDF\�RI�WKHLU�RZQ�
KRPH�EXW�RQFH�LW�LPSDFWV�PH�RU�P\�FKLOGUHQ�LW¶V�DQ�LVVXH´



:H�KDYH�GLIIHUHQW�VWDQGDUGV�ZKHQ�LW�FRPHV�WR�KRZ�SHRSOH�VKRXOG�
EHKDYH�LQ�SXEOLF�YHUVXV�SULYDWH

� 3XEOLF�DQG�SULYDWH�ZRUOGV�DUH�WZR�FOHDUO\�GHILQHG�VSDFHV�LQ�$XFNODQGHUV¶�
PLQGV�

� 3XEOLF�VSKHUH�± WHQGV�WR�EH�µRXWVLGH¶�ERWK�SK\VLFDOO\�LQ�WHUPV�RI�WKH�VSDFHV�DV�ZHOO�DV�
RXWVLGH�RI�WKH�FRPPXQLW\�WKH�LQGLYLGXDO�LGHQWLILHV�ZLWK

� 3ULYDWH�VSKHUH�± WHQGV�WR�EH�µLQVLGH¶�IRU�H[DPSOH��LQVLGH�RI�WKH�KRPH��FRPPXQLW\��
IDPLO\�XQLW�RU�WKRVH�LQGLYLGXDOV�ZKR�\RX�LGHQWLI\�ZLWK

� %RWK�VRFLDO�ZRUOGV�FRPH�ZLWK�GLIIHUHQW�VRFLDO�QRUPV�DV�WR�ZKDW�\RX�
VKRXOG�RU�VKRXOGQ¶W�GR�± DQG�ZKDW�LV�µDSSURSULDWH¶�LQ�HDFK�

� 1RW�RQO\�WKDW�EXW�ZH�WHQG�WR�UHODWH�ZKDW�JRHV�RQ�LQ�RXU�VRFLDO�ZRUOGV�WR�
RXUVHOYHV�± ³LI�,
P�GRLQJ�LW��LW¶V�RND\´�YV��³LI�VRPHRQH�HOVH�LV�GRLQJ�LW�DQG�
LW¶V�LPSDFWLQJ�PH�DQG�ZKDW¶V�LPSRUWDQW�WR�PH��LW�LV�QRW�RND\´

+RZ�ZH�WKLQN�DERXW�EHKDYLRXUV�FKDQJHV�LQ�RXU�PLQGV�GHSHQGLQJ�RQ�ZKHUH�WKH\�WDNH�SODFH�DQG�ZKDW�VRFLR�FXOWXUDO�OHQV�ZH�DSSO\��:H�DUH�DOO�
HJR�FHQWULF��ZKLFK�PHDQV�DQ\�EHKDYLRXU�WKDW�LPSDFWV�XV�GLUHFWO\�DQG�LV�OHVV�XQGHUVWRRG�WR�XV��LV�PRUH�RI�D�QXLVDQFH

³VHHLQJ�SHRSOH�GR�WKLQJV�OLNH�WKDW�PDNHV�PH�TXHVWLRQ�
WKHLU�XSEULQJLQJ�DQG�ZKHUH�WKHLU�PRUDOV�OLH´

ϰ



µ:KR�ZH�DUH¶�DQG�µZKHUH�ZH�DUH�IURP¶�LQIOXHQFHV�KRZ�ZH�SHUFHLYH�
DQG�LQWHUSUHW�GLIIHUHQW�EHKDYLRXUV

³,W�MXVW�VKRXOGQ¶W�UHDOO\�EH�D�EHKDYLRXU�WKDW�\RXQJ�SHRSOH�DUH�
HQJDJLQJ�LQ��,W�LV�UHDOO\�VHOILVK�EHFDXVH�LW�LPSDFWV�HYHU\RQH´

���\HDU�ROG�0DOH�1=�(XURSHDQ�IURP�$XFNODQG

� 2XU�HQYLURQPHQW�VKDSHV�RXU�H[SHULHQFHV�DQG�RIWHQ�GHWHUPLQHV�ZKDW�ZH�GHHP�WR�EH�DFFHSWDEOH�± ZKLFK�
LQIRUPV�KRZ�WROHUDEOH�EHKDYLRXUV�DUH�WR�XV

� 2XU�LGHQWLW\�DQG�VRFLDO�VWDQGLQJ�LQ�VRFLHW\�DOVR�LQIOXHQFHV�KRZ�ZH�EHKDYH�± ZKHWKHU�ZH�KDYH�D�JUHDWHU�
VHQVH�RI�SRZHU�DQG�DXWKRULW\�LQ�VRFLDO�VLWXDWLRQV

� 7KH�GHJUHH�WR�ZKLFK�ZH�IHHO�OLNH�ZH�EHORQJ�WR�D�FLW\�RU�SODFH�VKDSHV�KRZ�ZH�IHHO�DERXW�WKH�EHKDYLRXUV�
WKDW�WDNH�SODFH�WKHUH�DQG�RXU�WROHUDQFH�IRU�WKHP

� 7KHUH�LV�D�JUHDWHU�VHQVH�RI�HQWLWOHPHQW�WKDW�FRPHV�ZLWK�WKRVH�ZKR�IHHO�PRUH�VRFLDO�SRZHU�ZLWKLQ�RXU�
VRFLHW\�

� $Q�ROGHU��PDOH��1=�(XURSHDQ�$XFNODQGHU¶V�SHUVSHFWLYH�LV�YHU\�GLIIHUHQW�WR�D�\RXQJHU��&KLQHVH�IHPDOH�ZKR�KDV�
UHFHQWO\�PRYHG�WR�$XFNODQG

(19,5210(17
H[WHUQDO�

,'(17,7<
LQWHUQDO

³,�VHH�LW�KDSSHQLQJ�EXW�ZRXOG�QHYHU�VD\�DQ\WKLQJ��,�GRQ¶W�UHDOO\�VHH�LW�DV�P\�
SODFH��,�PHDQ�WKH\�PLJKW�EH�IURP�$XFNODQG��LW�PLJKW�EH�DOORZHG´

���\HDU�ROG��)HPDOH�1=�(XURSHDQ�IURP�:HVWSRUW�RULJLQDOO\

³,W¶V�ILQH�E\�PH�EHFDXVH�LW�GRHVQ¶W�DIIHFW�
PH�DQG�,�GRQ¶W�ZDQW�WR�VWDQG�RXW´

���\HDU�ROG��)HPDOH��&KLQHVH�PLJUDQW�

2XU�GLYHUVH�$XFNODQG�SRSXODWLRQ�LV�FRPLQJ�DW�WKLV�IURP�GLIIHUHQW�VWDUWLQJ�VWDQGSRLQWV�PHDQLQJ�WKDW�QR�WZR�H[SHULHQFHV�DUH�H[DFWO\�WKH�VDPH��
ϱ



(;32685( 	 3(5621$/ (1&2817(5� :KHWKHU RU QRW \RX� RU
VRPHRQH \RX NQRZ KDV KDG GLUHFW RU LQGLUHFW H[SHULHQFHV RI WKH
EHKDYLRXU \RX DUH REVHUYLQJ

$:$5(1(66 	 .12:/('*(� +DYLQJ D SULRU XQGHUVWDQGLQJ DQG
IDPLOLDULW\ ZLWK ZKDW LV KDSSHQLQJ LQ WKH SXEOLF VSDFH

$%,/,7< 72 5($&7� :KHWKHU \RX DQWLFLSDWH FHUWDLQ EHKDYLRXUV
WDNLQJ SODFH RU QRW LQ D JLYHQ VSDFH DQG WKH OHYHO RI LPSDFW WKLV KDV IRU
\RX

+2: <28 )((/ <28 $5( 0($17 72 %(+$9(� +DYLQJ VWDQGDUGV
RI FRQIRUPLW\ LQ WKHLU PLQG WKDW WKH\ PD\ RU PD\ QRW QHHG WR DGKHUH WR

/(9(/ 2) 3(5&(,9(' ,17(17� :KHWKHU RU QRW \RX IHHO WKDW WKH
DFWLRQ WDNLQJ SODFH LV EHLQJ GRQH VR ZLWK D GHOLEHUDWH ODFN RI
FRQVLGHUDWLRQ IRU RWKHUV RU ZKHWKHU \RX IHHO WKDW WKH DJHQW LV XQDZDUH
RI WKH LPSDFW WKH\ KDYH RQ RWKHUV

2XU�VRFLR�FXOWXUDO�OHQV�RI�µZKHUH�ZH�DUH�IURP¶�DQG�µZKR�ZH�DUH¶�LQIOXHQFHV�RXU�
SHUFHSWLRQV�RI�GLIIHUHQW�EHKDYLRXUV«�KHUH�DUH�WKUHH�EXFNHWV�WKH\�IDOO�LQWR

(;3(5,(1&(6�	�(;3(&7$7,216

+RZ�SHRSOH�EHKDYH��SHUFHLYH�DQG�UHDFW�WR�GLIIHUHQW�EHKDYLRXUV�LV�QRW�OLQHDU�RU�FOHDU�FXW��LW¶V�PRUH�PHVV\�EHFDXVH�VRFLR�FXOWXUDO�IDFWRUV�DUH�
FKDQJHDEOH�DFURVV�GLIIHUHQW�SHRSOH��:H�QHHG�WR�EHDU�LQ�PLQG�WKDW�WKHVH�IDFWRUV�DUH�QRW�IL[HG�DQG�FDQ�FRQVWDQWO\�FKDQJH�IRU�$XFNODQGHUV

6(16( 2) %(/21*,1*� +DYLQJ D FRQQHFWLRQ WR D FRPPXQLW\ 	
D VHQVH RI EHORQJLQJ WR D SODFH RU EHLQJ PRUH VHOI�RULHQWDWHG LQ
KRZ \RX VHH WKH ZRUOG� )HHOLQJ FRQQHFWHG WR D FRPPXQLW\
FRLQFLGHV ZLWK DQ HQWLWOHPHQW WR VSHDN XS DQG RU SURWHFW WKDW SODFH
ZKHQ VRPHWKLQJ LV KDSSHQLQJ WKDW LV GHHPHG XQDFFHSWDEOH

6(16( 2) -867,&( 	 )$,51(66 	 025$/,7<� KRZ \RX
LQWHUSUHW DFWLRQV DQG \RXU ULJKWV LQ GLIIHUHQW FLUFXPVWDQFHV DQG
ZKHWKHU \RX DWWULEXWH EHKDYLRXUV WR EHLQJ ULJKW RU ZURQJ� 6RPH
VSRNH DERXW WKLV LQ WKH FRQWH[W RI µUHVSHFW¶ � µFRQVLGHUDWLRQ¶ IRU
RWKHUV

/(9(/6 2) 3(5&(,9(' ,17(17 ,1 7+( $&7,216 7$.(1�
:KHWKHU WKHUH LV DQ\ PDOLFH RU XOWHULRU PRWLYH LQ WKH DFWLRQV WDNHQ

6(16( 2) 5(63216,%,/,7< 	 2:1(56+,3 29(5 $&7,216�
:KHWKHU WKH\ KDYH D VHQVH RI REOLJDWLRQ WR EHKDYH LQ D FHUWDLQ ZD\
LQ IURQW RI RWKHUV

9$/8(6�	�&25(�%(/,()6,'(17,7<�	�62&,$/�67$1',1*
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:+2 <28 $5( 	 <285 67$786 ,1 62&,(7<� *HQGHU�
HWKQLFLW\� DJH� OHYHO RI HGXFDWLRQ� ILQDQFLDO VWDWXV� ZKLFK GHWHUPLQH
\RXU SHUFHLYHG VRFLDO SRZHU

:+(5( <28 $5( )520� ([SRVXUH WR DQG OHYHOV RI DFFHSWDQFH
IRU GLIIHUHQW QXLVDQFHV LV LQIOXHQFHG E\ KRZ WKH\ DUH SUDFWLFHG LQ
\RXU KRPH WRZQ« ZKHWKHU LW LV XUEDQ RU UXUDO RU ZKDW FRXQWU\ \RX
PD\ RULJLQDOO\ EH IURP

<285 83%5,1*,1* 	 6833257 1(7:25. � :KHWKHU \RX DUH
ZLWK OLNHPLQGHG LQGLYLGXDOV ZKR UHLQIRUFH \RXU EHKDYLRXU DQG RU
EHKDYLRXUV WKDW PD\ RU PD\ QRW EH WROHUDWHG

+2: <28 &20081,&$7(� :KHWKHU \RX DUH PRUH GLUHFW RU
LQGLUHFW LQ KRZ \RX H[SODLQ \RXU SRLQW RI YLHZ ± DQG LQ \RXU QDWLYH
ODQJXDJH

³,Q�,QGLD��SHRSOH�ZKR�EHJ�DUH�JHQXLQHO\�SRRU��KHUH�LQ�1=�
WKH\�JHW�EHQHILWV�IURP�WKH�JRYHUQPHQW´

³7KHUH�LV�QR�H[FXVH�IRU�OHDYLQJ�ILVK�RQ�WKH�EHDFK�OLNH�WKDW�
ZKHQ�\RX�NQRZ�GDPQ�ZHOO�WKDW�LW�ZLOO�LPSDFW�RQ�RWKHUV´

³,¶YH�UHDG�VWRULHV�RI�ZLQGRZ�ZDVKHUV�JHWWLQJ�YLROHQW�VR�,�PDNH�
VXUH�WR�ORFN�P\�FDU�GRRUV�DQG�NHHS�P\�KHDG�GRZQ´

ϲ



7KHUH�LV�QR�KDUG�DQG�IDVW�UXOH�ZKHQ�LW�FRPHV�WR�KRZ�ZH�SHUFHLYH�WKH�EHKDYLRXU�RI�RWKHUV�� ERWK�GHPRJUDSKLF�IDFWRUV�DQG�VRFLR�FXOWXUDO�OHQVHV�
DUH�LPSRUWDQW�DV�WKH\�OD\�WKH�IRXQGDWLRQ�IRU�ZK\�WKH�VDPH�DFWLYLW\�PD\�EH�YLHZHG�GLIIHUHQWO\�E\�WZR�GLIIHUHQW�SHRSOH

³EHLQJ�DQ�ROG�PDQ�KDV�LW¶V�DGYDQWDJHV�� SHRSOH�DUH�
OHVV�OLNHO\�WR�WDUJHW�PH´
0DOH������1HZ�=HDODQG

'HPRJUDSKLF�IDFWRUV�DOVR�LQWHJUDWH�ZLWK�SHRSOHV¶�VRFLR�FXOWXUDO�OHQVHV�WR�
LQIOXHQFH�WKH�SHUFHSWLRQ�RI�EHKDYLRXUV

³,Q�&KLQD ZH�FDOO�LW�µPDLQWDLQLQJ�IDFH¶�HYHQ�LI�WKLQJV�DUH�QRW�
JRRG�\RX�VKRXOG�DOZD\V�ORRN�OLNH�LW�LV�2.�DQG�VKRZ�VHOI�SULGH´

)HPDOH������&KLQHVH�HVWDEOLVKHG�PLJUDQW

³SHRSOH�VD\�ZH�DUH�WDNLQJ�WKHLU�MREV \HW�,�VHH�SHRSOH�VLWWLQJ�RQ�
WKH�VWUHHW�QRW�ZDQWLQJ�WR�ZRUN�´
0DOH������,QGLDQ�HVWDEOLVKHG�PLJUDQW

³DV�D�ORQH�IHPDOH ,�GRQ¶W�IHHO�FRPIRUWDEOH�ZLWK�PHQ�DSSURDFKLQJ�P\�FDU�
OLNH�WKDW�± WKH�ILUVW�WLPH�,�H[SHULHQFHG�LW�,�ZDV�UHDOO\�VFDUHG´
)HPDOH������1HZ�PLJUDQW

³,Q�,QGLD EHJJLQJ�LV�DQ�LQVWLWXWLRQ��ORW¶V�RI�FRUUXSWLRQ�WKDW�
GRHVQ¶W�KDSSHQ�LQ�1HZ�=HDODQG�VR�LI�WKH\¶UH�EHJJLQJ�LW�

PXVW�EH�OHJLW´
0DOH������,QGLDQ��1HZ�PLJUDQW

³ZH�ZHUH�EURXJKW�XS�WR�KDYH�UHVSHFW�IRU�RQH�DQRWKHU��
ZKHQ�,�VHH�NLGV�UXQQLQJ�DURXQG�WKH�URDG�OLNH�WKDW�,�
TXHVWLRQ�WKH�SDUHQWLQJ´
0DOH������3DFLILF�,VODQGHU

³,�GRQ¶W�WKLQN�WKH\�HYHQ�NQRZ�KRZ�WR�EHWWHU�WKHLU�VLWXDWLRQ��PD\EH�
WKH\�QHYHU�KDG�WKDW�HGXFDWLRQ RU�KDYH�ORVW�LW�DORQJ�WKH�ZD\´

)HPDOH������1HZ�=HDODQG

³,�WKLQN�EHJJLQJ�LQ�$XFNODQG�KDV�JRWWHQ�ZRUVH��,�GRQ¶W�OLNH�WR�
VHH�LW�EXW�LW�GRHVQ¶W�LPSDFW�PH�SHUVRQDOO\´

0DOH������0DRUL

³LW¶V�MXVW�NLGV�EHLQJ�NLGV�UHDOO\��FDQ�\RX�UHDOO\�VWRS�WKHP"´
)HPDOH������1HZ�=HDODQG

³,�XVHG�WR�VHW�QHW�ZKHQ�,�ZDV�\RXQJHU�EXW�QRZ�,�NQRZ�DERXW�WKH�
HQYLURQPHQWDO�GDPDJH�LW�FDQ�FDXVH´
0DOH������1HZ�=HDODQG

ϳ
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:H�KHDUG�D�UDQJH�RI�GLIIHUHQW�EHKDYLRXUV�FRPLQJ�XS�VSRQWDQHRXVO\�
DV�QXLVDQFH�EHKDYLRXUV�LQ�SXEOLF�VSDFHV«�

0RVW�WRS�RI�PLQG�EHKDYLRXUV�DUH�WKRVH�WKDW�DUH�UHOHYDQW�WR�$XFNODQGHUV�QRZ�± WKH\��PRUH�RIWHQ�WKDQ�QRW��DUH�EHLQJ�H[SHULHQFHG�RU�KDYH�
EHHQ�UHFHQWO\��6HHLQJ�WKH�EHKDYLRXU�RU�DFW�WDNLQJ�SODFH�LV�ZKDW�UHDOO\�IUXVWUDWHV�$XFNODQGHUV���

<RXQJ�FRXSOHV�EHLQJ�URPDQWLF�
LQ�SDUNV

/LWWHULQJ�DQG�GURSSLQJ�UXEELVK�VR�
WKH�VSDFH�LV�XQWLG\

1XGLW\�LQ�SXEOLF�WKDW¶V�RIIHQVLYH�WR�RWKHUV�

1RLVH�DW�QLJKW 7DNLQJ�RYHU�SDUW�RI�WKH�SDUN���EHDFK�
VR�RWKHUV�FDQ¶W�HQMR\�LW

.LGV�PHVVLQJ�DERXW�RQ�WKH�URDGV�±
VNDWHERDUGLQJ�DQG�JR�NDUWLQJ

/HWWLQJ�RII�ILUHZRUNV�LQ�WKH�PLGGOH�
RI�WKH�QLJKW

*URXSV�ORLWHULQJ�GRZQ�WKH�URDG�,�JR�
GRZQ�WR�HQWHU�P\�IODW

*URXS�RI�����JX\V�DSSURDFKLQJ�\RXU�FDU�WR�
ZLQGRZ�ZDVK

%HJJDUV�FRQJUHJDWLQJ�LQ�RQH�SODFH

&DPSLQJ�LQ�SDUNV�GXULQJ�WKH�
GD\�LQ�WKH�EXVKHV

*UDIILWL�RQ�SXEOLF�EXLOGLQJV

%HJJDUV�EORFNLQJ�HQWUDQFH�ZD\V�WR�
VKRSV�

6FRRWHUV�SDUNHG�RQ�WKH�
SDYHPHQW

8QFOHDQ�KRPHOHVV�SHRSOH

<RXQJ�SHRSOH�PDNLQJ�QRLVH�LQ�ODUJH�JURXSV

0DNLQJ�QRLVH�WKDW�WKH\�NQRZ�LV�NHHSLQJ�
SHRSOH�DZDNH�± FOHDU�ODFN�RI�FRQVLGHUDWLRQ

0DNLQJ�D�PHVV�WKDW�WKH\�NQRZ�
VRPHERG\�HOVH�ZLOO�KDYH�WR�FOHDQ�XS

,I�WKH�SHUVRQ�LV�WDOHQWHG�DQG�WKH�DUW�
LV�IRU�HYHU\RQH�WR�HQMR\�± QRW�MXVW�

WDJJLQJ
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:H�FDQ�PDNH�VHQVH�RI�WKHVH�GLIIHUHQW�EHKDYLRXUV�E\�JURXSLQJ�WKHP�
LQWR�VLWXDWLRQDO�FRQWH[WV�WKDW�FRQWULEXWH�WR�WKHLU�µQXLVDQFH�QHVV¶«�

<RXQJ�FRXSOHV�EHLQJ�
URPDQWLF�LQ�SDUNV

/LWWHULQJ�DQG�GURSSLQJ�UXEELVK�VR�
WKH�VSDFH�LV�XQWLG\

1XGLW\�LQ�SXEOLF�WKDW¶V�
RIIHQVLYH�WR�RWKHUV�

1RLVH�DW�QLJKW

7DNLQJ�RYHU�SDUW�RI�WKH�SDUN���EHDFK�VR�
RWKHUV�FDQ¶W�HQMR\�LW

.LGV�PHVVLQJ�DERXW�RQ�WKH�URDGV�±
VNDWHERDUGLQJ�DQG�JR�NDUWLQJ

/HWWLQJ�RII�ILUHZRUNV�LQ�WKH�
PLGGOH�RI�WKH�QLJKW

*URXSV�ORLWHULQJ�GRZQ�WKH�URDG�,�JR�GRZQ�WR�
HQWHU�P\�IODW

*URXS�RI�����JX\V�DSSURDFKLQJ�\RXU�FDU�WR�
ZLQGRZ�ZDVK

%HJJDUV�
FRQJUHJDWLQJ�LQ�RQH�

SODFH

&DPSLQJ�LQ�SDUNV�GXULQJ�WKH�
GD\�LQ�WKH�EXVKHV

*UDIILWL�RQ�SXEOLF�EXLOGLQJV

%HJJDUV�EORFNLQJ�HQWUDQFH�ZD\V�WR�VKRSV�

%HJJDUV�FRQJUHJDWLQJ�LQ�RQH�SODFH�DQG�,¶P�
RQ�P\�RZQ

6FRRWHUV�SDUNHG�RQ�WKH�
SDYHPHQWV�REVWUXFWLQJ�SDWKZD\V

/RWV�RI�XQFOHDQ�KRPHOHVV�SHRSOH

<RXQJ�SHRSOH�PDNLQJ�
QRLVH�LQ�ODUJH�JURXSV
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0DNLQJ�QRLVH�WKDW�WKH\�NQRZ�LV�NHHSLQJ�
SHRSOH�DZDNH�± ODFN�RI�FRQVLGHUDWLRQ

,I�WKH�SHUVRQ�LV�WDOHQWHG�DQG�WKH�DUW�
LV�IRU�HYHU\RQH�WR�HQMR\�± QRW�MXVW�

WDJJLQJ
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7KHUH�DUH�VHYHUDO�GLIIHUHQW�HPRWLRQDO�UHVSRQVHV�WR�EHKDYLRXUV�LQ�
SXEOLF�SODFHV«�

:KHQ�ZH�ORRN�DW�KRZ�$XFNODQGHUV�UHVSRQG�ZH�DUH�VSHFLILFDOO\�UHIHUULQJ�WR�WKHLU�HPRWLRQDO�UHVSRQVH�± KRZ�WKH\�PDNH�VHQVH�RI�WKH�
EHKDYLRXU�LQ�WKHLU�RZQ�PLQGV��UDWKHU�WKDQ�DQ\�SK\VLFDO�DFWLRQV�WKH\�PD\�RU�PD\�QRW�WDNH

³,W�LV�MXVW�SDUW�DQG�SDUFHO�RI�OLYLQJ�LQ�D�ELJ�FLW\��
7KHUH�DUH�ORWV�RI�SHRSOH�	�\RX�MXVW�DFFHSW�

WKDW�\RX�PD\�QRW�JHW�DORQJ�ZLWK�HYHU\RQH�DOO�
WKH�WLPH�EXW�\RX�PDNH�GR´

$FFHSWLQJ�DQG�DPELYDOHQW�DV�WKH\�
DWWULEXWH�EHKDYLRXUV�WR�µMXVW�FLW\�OLYLQJ¶

³,W¶V�DQQR\LQJ�PRUH�WKDQ�DQ\WKLQJ�HOVH��,W�FDQ�
JHW�LQ�WKH�ZD\�RI�\RX�JRLQJ�DERXW�\RXU�QRUPDO�

EXVLQHVV��,�GRQ¶W�OHW�LW�JHW�WR�PH�WKRXJK´

³,W�PDNHV�PH�DQJU\�WKDW�WKH\�IHHO�WKH\�KDYH�
WKH�ULJKW�WR�EHKDYH�OLNH�WKDW�LQ�SXEOLF��'R�WKH\�
QRW�WKLQN�RI�RWKHU�SHRSOH�HYHQ�FKLOGUHQ"�,W�

UHDOO\�IUXVWUDWHV�PH´

³,�EHJLQ�WR�WKLQN�DERXW�WKH�SRVLWLRQ�,�DP�LQ�
DQG�WKH�IDFW�WKDW�,�DP�RQ�P\�RZQ��,W�FRXOG�

HVFDODWH�DQG�WKH\�FRXOG�ODVK�RXW´

)HDU�DQG�YXOQHUDELOLW\�DV�\RX�IHHO�
XQVDIH�DV�D�UHVXOW�RI��WKH�EHKDYLRXU

$QQR\HG�WKDW�VRPHRQH¶V�EHKDYLRXU�
FDQ�GLVUHJDUG�RWKHUV

$QJHU�DQG�IUXVWUDWLRQ�GLUHFWHG�DW�WKH�
SHUVRQ�RU�VLWXDWLRQ�WKH\�DUH�LQ��
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6RPH�SHRSOHV¶�UHVSRQVHV�FDQ�EH�PRUH�HPSDWKHWLF�DQG�V\PSDWKHWLF�LI�WKH\�
EHOLHYH�WKH�SHUVRQ�GRLQJ�WKH�DFW�LV�YXOQHUDEOH�RU�OHVV�IRUWXQDWH�WKDQ�WKH\�DUH

:KHQ�VHHLQJ�LQGLYLGXDOV�SDUWDNLQJ�LQ�DFWV�ZKHUH�WKH\�ORRN�YXOQHUDEOH�RU�GHVSHUDWH��PDQ\�$XFNODQGHUV�IHHO�D�VHQVH�RI�HPSDWK\�RU�V\PSDWK\�
GHVSLWH�WKHP�QRW�DOZD\V�XQGHUVWDQGLQJ�WKH�UHDVRQV�EHKLQG�WKH�DFW��7KLV�DGGV�D�OD\HU�RI�FRPSOH[LW\ WR�KRZ�SHRSOH�SHUFHLYH�WKHVH�EHKDYLRXUV ϭϯ

)HHOLQJV�RI�V\PSDWK\�DQG�HPSDWK\�IRU�
WKH�SHUVRQ�LQ�WKH�VLWXDWLRQ

³,�GRQ¶W�OLNH�VHHLQJ�WKHP�EHFDXVH�LW�PDNHV�EH�
IHHO�UHDOO\�VDG��,�IHHO�VRUU\��IRU�WKHP�MXVW�

WKLQNLQJ�DERXW�ZKDW�OLIH�PXVW�EH�OLNH�LQ�WKHLU�
VKRHV´

� :KHWKHU�D�SHUVRQ�SHUFHLYHV�DQRWKHU
V�EHKDYLRXU�WR�EH�D�SHUVRQDO�FKRLFH�RU�D�UHVXOW�RI�
H[WHUQDO�IRUFHV�LV�LQGLFDWLYH�RI�WKH�OHYHO�RI�FRPSDVVLRQ�WKH\�DUH�OLNHO\�WR�KDYH�IRU�WKDW�
SHUVRQ

� )RU�WKRVH�$XFNODQGHUV�ZH�VSRNH�WR��IHHOLQJ�WKDW�VRPHERG\�ZDV�FKRRVLQJ�WR�SDUWDNH�LQ�D�
EHKDYLRXU�WKDW�WKH\�IHOW�ZDV�LQDSSURSULDWH�IRU�D�SXEOLF�SODFH�FDXVHG�WKHP�WR�KDYH�IHHOLQJV�
RI�IUXVWUDWLRQ WRZDUG�WKDW�SHUVRQ

� :KHUHDV�LI�WKH\�IHOW�WKDW�WKH�SHUVRQ¶V�EHKDYLRXU�ZDV�RXW�RI�KLV���KHU�FRQWURO�WKH\�ZHUH�PRUH�
OLNHO\�WR�HPSDWKLVH�RU�V\PSDWKLVH�ZLWK�KLP���KHU

� ³7KH\�FRXOG�KDYH�KDG�D�URXJK�XSEULQJLQJ´
� ³6RPHWKLQJ�WHUULEOH�PXVW�KDYH�KDSSHQHG�WR�WKHP´
� ³,�WU\�WR�WKLQN�RI�ZKDW�LW�PXVW�EH�OLNH�IRU�WKHP´



2XU�VRFLR�FXOWXUDO�OHQV�DQG�VLWXDWLRQDO�IDFWRUV�LQIRUP�RXU�SHUFHSWLRQV�
DQG�HPRWLRQDO�UHVSRQVH�WR�WKH�EHKDYLRXUV�LQ�SXEOLF�VSDFHV�

285�(027,21$/�5(63216(
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(�*��%HKDYLRXU�VXFK�DV�EHJJLQJ�LV�DW�D�
GLVWDQW�SUR[LPLW\�WR�SHUFHLYHU�WKHUHIRUH�
WKHUH¶V�DQ�RSSRUWXQLW\�WR�LJQRUH�LW�

(�*��(\H�FRQWDFW�PDGH�VR�WKH�EHKDYLRXU�LV�
PRUH�QRWLFHDEOH�WR�WKH�SHUFHLYHU�

6$)(�	�67$%/(� 816$)(�	�)($5)8/�

(�*��2YHUW�YHUEDO�DWWHPSW�WR�FRQQHFW�DQG�
HQJDJH�WKH�SHUFHLYHU�IURP�WKH�DJHQW�RI�WKH�
EHKDYLRXU�L�H��WKH�SHUVRQ�EHJJLQJ�

(�*��3K\VLFDO�DWWHPSW�WR�GLUHFWO\�WRXFK�WKH�
SHUFHLYHU�IURP�WKH�DJHQW�RI�WKH�EHKDYLRXU��
ZKLFK�IHHOV�PRUH�DJJUHVVLYH
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7KHUH¶V�DQ�DSSUHFLDWLRQ�IRU�WKH�VNLOO�DQG�H[HUFLVH�DVSHFWV�RI�
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³ZKR�GR�WKH\�WKLQN�WKH\�DUH�VPDVKLQJ�XS�
EHQFKHV"�,W¶V�QRW�WKHLU�SURSHUW\´

³0RWKHUV�ZLWK�FKLOGUHQ�KDYH�WR�MXPS�RXW�RI�
WKHLU�ZD\�RU�WKH\¶OO�FUDVK�LQWR�WKHP�´

� :KHQ�LW�PDNHV�D�ORW�RI�QRLVH ±
VWDUWOLQJ

� ,I�WKH\�DUH�UXVKLQJ
� 3HRSOH�DUH�GRLQJ�WULFNV � RXWVLGH�
RI�GHVLJQDWHG�VSDFHV

� :KHQ�SHRSOH�KDYH�WR�VWRS�LQ�
WKHLU�WUDFNV�DQG�PRYH IRU�WKHP

� 6HHLQJ�SHRSOH�VNDWH���VFRRWLQJ�
RQ�D�EXV\�VWUHHW�± LQ�YLHZ�EXW�QRW�
QHDU�PH

� 7KLQNLQJ�DERXW�SUHYLRXV�
H[SHULHQFH�RI�LQFLGHQW

� :KHQ�LW¶V�LQ�D�VNDWH�SDUN
� :KHQ�LW�GRHVQ¶W�GLVUXSW�WKH�SHDFH�
± QR�QRLVH

� ,I�WKH\�ZDON�ZKHQ�WKHUH·V�SHRSOH�
RQ�WKH�IRRWSDWK�± FRXUWHRXV�RI�
RWKHUV

� :KHQ�LW¶V�KDSSHQLQJ�IDU�DZD\�
IURP��PH

� :KHQ�WKHUH¶V�QR�SHRSOH�DURXQG
� :KHQ�WKH\�DUH�VNDWLQJ�VDIHO\�± DW�
D�UHDVRQDEOH���VORZ�VSHHG

� :KHQ�LW�GDPDJHV�SXEOLF�SURSHUW\�
± SDUN�EHQFKHV��KDQGUDLOV

� ,PSDFWV�RQ�XVH�RI�DUHD�IRU�RWKHUV
� :KHQ�WKHUH¶V�D�ORW�RI�SHRSOH�
DURXQG�DQG�WKH\�GRQ¶W�VWRS

� :KHQ�,�KDYH�WR�PRYH
� 0RYLQJ�IDVW
� :KHQ�LW¶V�D�QDUURZ�VWUHHW
� &RPLQJ�FORVH�WR�PH�RU�RWKHUV
� 7KH\¶UH�LQ�FHQWUH�RI�URDG���IRRWSDWK
� :KHQ�WKH\�VFDUH�SHRSOH��ROG��NLGV�

³7KH�FLW\�LV�D�VKDUHG�VSDFH��VNDWHERDUGLQJ�
QHHGV�WR�EH�DFFRXQWHG�IRU�LQ�FLW\�SODQQLQJ´

³LW�DQQR\V�PH�EHFDXVH�,¶YH�VHHQ�
DFFLGHQWV�KDSSHQ�EHIRUH´

� 7KHUH¶V�D�JURXS�RI�SHRSOH�GRLQJ�
LW

� :KHQ�LW¶V�KDSSHQLQJ�LQ�FRQJHVWHG�
DUHDV��ORWV�RI�FDUV�DQG�SHRSOH�

� +LJK�FROOLVLRQ�ULVN��0RYLQJ�DW�KLJK�
VSHHG

� +LJK�FROOLVLRQ�ULVN��:HDYLQJ�LQ�DQG�
RXW�RI�SHRSOH�

� &RPLQJ�VWUDLJKW�IRU�PH�DQG�PRYH�
DW�ODVW�VHFRQG

� &ORVH�WR�FKLOGUHQ�DQG�ROG�SHRSOH
� +LJK�FROOLVLRQ�ULVN��VNDWH���VFRRW�
FORVH�WR�WUDIILF

� 1RLV\
� 0RYLQJ�TXLFNO\
� 'LVUXSWV�IRRW�WUDIILF
� 6HHLQJ�LW�DIIHFW�RWKHUV
� 'RLQJ�WULFNV

� &DXVHV�GDPDJH
� 0RYLQJ�IDVW
� ,PSDLUV�XVH�RI�DUHD
� &RQILQHG�DUHD
� 3HRSOH�LPSDFWHG�LQF�

� 1XPEHU�RI�DJHQWV�LQFUHDVHV
� &RQJHVWHG�DUHD
� +LJK�FROOLVLRQ�ULVN
� 0RYLQJ�DW�KLJK�VSHHG

� 2XWVLGH�RI�
GHVLJQDWHG�DUHD

� 1RW�VWRSSLQJ�IRU�IRRW�
WUDIILF

� ,QYDGHV�SHUVRQDO�VSDFH
� ,�PXVW�UHDFW��SK\VLFDOO\�
� 6FDUHV�YXOQHUDEOH�
SHRSOH

���&21),1('�
$5($

62&,2�
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/(16
�
6,78$7,21$/�
&217(;76
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6NDWHERDUGLQJ�SRVHV�D�GLOHPPD�IRU�PDQ\�$XFNODQGHUV�� WKH\�XQGHUVWDQG�WKH�WUDQVSRUW�QHHG�LW�ILOOV�DQG�DUH�HQFRXUDJLQJ�RI�WKH�IDFW�WKDW�LW¶V�D�
PHDQV�RI�H[HUFLVH�EXW�DV�VRRQ�DV�LW�LQWHUDFWV�ZLWK�SHGHVWULDQV��LW�EHFRPHV�OHVV�SRVLWLYH ϭϴ
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0RVW�$XFNODQGHUV�DUH�IUXVWUDWHG�E\�%(**,1*�± LW¶V�DQ�DFW�WKDW�PDNHV�WKHP�
IHHO�µXQFRPIRUWDEOH¶�	�VR�PDQ\�ILQG�LW�HDVLHU�WR�FKRRVH�WXUQ�D�EOLQG�H\H�WR�LW

� :KHQ�WRXULVWV VHH�EHJJLQJ�RQ�
4XHHQ�VWUHHW��FUXLVH�ERDWV�

� %ORFNLQJ SHRSOHV¶�SDWK
� %HLQJ�ORXG DQG�LQWUXVLYH
� /RRNLQJ�XQVLJKWO\ ± GLUW\��PHVV\�
� 1RW�WU\LQJ�WR�EHWWHU�WKHLU�VLWXDWLRQ�
± QR�HIIRUW��QRWKLQJ�FUHDWLYH��OD]\

� &DQ·W�DYRLG�WKHP�± VXSHUPDUNHW�
HQWU\

� .QRZLQJ�WKDW�WKH\�KDYH�D�KRPH
� :KHQ�WKH\�FDWFK�P\�H\H
� $VNLQJ�SHRSOH�IRU�PRQH\
� 1R�VXSSRUW�IURP�JRYHUQPHQW�WR�
KHOS�WKHVH�SHRSOH

� :KHQ�WKH\�VWDUW�IROORZLQJ PH�
± VLQJOLQJ�PH�RXW

� :KHQ�,·P�DORQH��IHPDOH��
ROGHU�HVS��

� %HLQJ�GHPDQGLQJ
� :KHQ�WKHUH�LV�D�JURXS RI�
WKHP

� 1LJKW WLPH�
� ,W¶V�GDUN ��VKRSV�DUH�FORVHG
� 7KH\�DUH�XQGHU�WKH�LQIOXHQFH�
RI�GUXJV�DQG�RU�DOFRKRO��

� 7KH\�DUH�DFWLQJ�DJJUHVVLYHO\
� 6HHLQJ�DQJHU�RXWEXUVWV�DW�
RWKHU�SHRSOH�RQ�WKH�VWUHHW

� %HLQJ�SHDFHIXO DQG�TXLHW
� .HHS�WR�WKHPVHOYHV���SDVVLYH
� 6LWWLQJ�GRZQ
� 0DNLQJ�DQ�HIIRUW ±FUDIW��SRHWU\��
VRQJ

� /RRN�OLNH�WKH\�DUH�WU\LQJ�± QRW�
OD]\

� $VNLQJ�IRU�KHOS�XVLQJ�D�VLJQ���FXS�
± QRW�WDONLQJ

� :KHQ�WKH\�KDYH�D�OHJLWLPDWH�VWRU\
� 7KH\�KDYH�D�PHQWDO�KHDOWK�LVVXH�
SUHYHQWLQJ�WKHP�IURP�ZRUNLQJ

� 'D\�WLPH���OLJKW
� :KHQ�WKHUH¶V�RWKHU�SHRSOH�DURXQG

� ,PSDFWV�RQ�SHUFHSWLRQ�
RI�$XFNODQG

� 'LVUXSWV�IRRW�WUDIILF
� 0DNLQJ�QRLVH
� 'LIILFXOW�WR�DYRLG

� 7KH\�VPHOO�RI�DOFRKRO�± NQRZ�WKDW¶V�
ZKHUH�PRQH\�LV�JRLQJ

� %ORFNLQJ�P\���RWKHUV·�SDWKV
� $VNLQJ PH�GLUHFWO\�IRU�PRQH\
� 3XWWLQJ�PH�LQ�GLOHPPD�±LJQRUH���DFW
� 7DONLQJ�EDFN�ZKHQ�PRQH\�LVQ¶W�
JLYHQ

� 7KH\�UHIXVH�P\�KHOS��RIIHULQJ�IRRG�
LQVWHDG�RI�PRQH\�

� /RRN�OLNH�WKH\�DUH�KDYLQJ�IXQ��
� 0RUH�WKDQ�RQH�RI�WKHP�± DFWLQJ�
OLNH�LW¶V�D�VRFLDO�DFWLYLW\

� 6HHLQJ�WKH�VDPH�SHRSOH�EHJJLQJ
� %HJJLQJ�¶SUREOHP·�LQFUHDVLQJ

� $OFRKRO�LQWURGXFHG
� $QVZHULQJ�EDFN
� 8QJUDWHIXO
� 6LQJOLQJ�PH�RXW�
�YHUEDOO\��

� 1XPEHU�RI�DJHQWV�
LQFUHDVHV�

� 1LJKW���GDUN
� 'UXJV�DQG�DOFRKRO
� $JJUHVVLRQ

� 6LQJOLQJ�PH�RXW�
�SK\VLFDOO\�

� $ORQH�
� ,PSDFWV�RQ�D���RI�SHRSOH
� /DFN�RI�JRYW��DVVLVWDQFH

� 8QVLJKWO\�SK\VLFDO�
DSSHDUDQFH�

� /RRN�OD]\
� $VNLQJ�SHRSOH
� /RRNLQJ�DW�PH

� 0RUH�WKDQ�RQH�DJHQW
� 5HFXUUHQW�VLWXDWLRQ
� 6RFLDOLVLQJ�EHJJLQJ
� 'LVUXSWLQJ�P\�RWKHUV�SDWK
� /DFN�RI�JRYW��DVVLVWDQFH

³,�ZRQ¶W�MXGJH�WKHP��WKH\¶UH�KRPHOHVV�
DQG�WU\LQJ�WR�PDNH�PRQH\´

³WKH\�KDQJ�RXW�LQ�WKH�GDUN�VSRWV��QRERG\�
IHHOV�VDIH�LQ�WKH�FLW\�DW�QLJKW´

³WKH�WLPH�WKH\�VSHQG�EHJJLQJ�FRXOG�EH�
WLPH�VSHQW�ORRNLQJ�IRU�D�MRE´

���'$5.
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�����2)�
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)$&7256
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%(**,1*
³ZK\�VKRXOG�,�WDNH�V�
W�IURP�\RX�ZKHQ�,�

ZRUN�DQG�\RX�GRQ¶W´

62&,2�
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/(16
�
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&217(;76

$XFNODQGHUV FDQ�IHHO�XQVHWWOHG�E\�WKLV�EHKDYLRXU��VRPH�IHHO�RYHUZKHOPHG�E\�WKHLU�LQDELOLW\�WR�KHOS�RQ�D�JUDQGHU�VFDOH�RU�JXLOW\�IRU�LJQRULQJ�D�
SHUVRQ�LQ�QHHG�DW�WKH�ULVN�RI�UHLQIRUFLQJ�WKH�EHKDYLRXU��2WKHUV�FDQ�IHHO�IUXVWUDWHG�WKDW�WKH�EHJJLQJ�SXWV�WKHP�LQ�WKH�SRVLWLRQ�RI�KDYLQJ�WR�DFW

$0%,9$/(1&(���$&&(37$1&(

ϭϵ

� :DQWLQJ�WR�
KHOS�WKH�SHUVRQ�
EXW�QRW�NQRZLQJ�
KRZ

� )HHOLQJ�WKDW�WKH�
JRYW��VKRXOG�EH�
GRLQJ�PRUH�IRU�
WKHP

� 6HHLQJ�WKHP�
EHLQJ�LJQRUHG�
E\�RWKHUV

� :DQWLQJ�WR�
XQGHUVWDQG�
KRZ�WKH\�JRW�WR�
WKLV�SRLQW

6<03$7+<���
(03$7+<
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)RU�WKH�PRVW�SDUW�'5,9,1*�21�$�%($&+���3$5.�LV�GHHPHG�DQQR\LQJ�
EHFDXVH�LW¶V�XQQHFHVVDU\�� DQJHU�HQVXHV�ZKHQ�XVH�RI�WKH�DUHD�LV�LPSDLUHG�

���63(('

���<281*�
3(23/(

���,03$,56�
86(�2)�$5($

���352;,0,7<�
72�3(23/(

0267�
6,*1,),&$17
6,78$7,21$/�
)$&7256

���'$0$*(

³LW¶V�VWXSLG�DQG�VHOILVK��WHHQDJHUV�ZKR�
GRQ¶W�FDUH�ZUHFNLQJ�WKH�SDUNV´

³SDUNV�DQG�EHDFKHV�DUH�IRU�IDPLOLHV�
QRW�D�GHDWK�WKUHDW�IURP�D�FDU�´

� 1R�OHJLWLPDWH�QHHG�RU�SXUSRVH�IRU�
EHKDYLRXU�± GRLQJ�LW�IRU�IXQ

� 1RW�DSSURYHG
� /HDUQLQJ�WR�GULYH�LQ�D�FDUSDUN
� )DU�DZD\�IURP�RWKHU�SHRSOH�±
LPSDFWV�RQ�H[SHULHQFH��XQVLJKWO\

� 3RWHQWLDO�IRU�LPSDFW�RQ�RWKHU�
SHRSOH�± FDU�JHWWLQJ�VWXFN�LQ�WKH�
VDQG�RQ�EHDFK

� 'UDJJLQJ�PXFN�IURP�SDUN�RQWR�WKH�
URDG�± ORZ�OHYHO�GHVWUXFWLRQ

� %HDFK ± ELJ�RSHQ�EHDFK��LVRODWHG��
WDNLQJ�FDUH��GULYLQJ�VORZ

� 3DUN�² ZLWK�DSSURYDO
� ,I�LW¶V�RUJDQLVHG�ZLWK�VLJQDJH�
SHUPLWWLQJ�± SXEOLF�HYHQWV

� 1R�HYLGHQFH�OHIW�EHKLQG
� +DYH�D�OHJLWLPDWH�SXUSRVH�±
WUDQVSRUW�HTXLSPHQW��DPEXODQFH

� 1R�SHRSOH�DURXQG
� 'RHV�QRW�GLVUXSW�RWKHU�SHRSOH

� ,PSDFWV�RQ�YLVXDO�DSSHDO�RI�DUHD
� 1RW�DSSURYHG���MXVWLILHG
� )RU�RZQ�EHQHILW�RQO\
� /HYHO�RI�GHVWUXFWLRQ�LQWURGXFHG
� $OHUWLQJ�RWKHU�SHRSOH�WR�DFWLYLW\

� <RXQJ�SHRSOH�GULYLQJ�
� 'ULYLQJ�DW�D�IDVW�VSHHG�
� 0RUH�WKDQ�RQH�FDU
� &DUHOHVV�QDYLJDWLRQ�� GRLQJ�GRQXWV
� ,PSDFWV�RQ�XVH�RI�WKH�DUHD�IRU�
RWKHU�SHRSOH�± SDUNLQJ�RQ�WKH�JUDVV�
LQ�SDUN

� $UHD�LV�GHVWUXFWHG± XSURRWHG�JUDVV
� &DXVHV�XQQHFHVVDU\�ZRUN�IRU�SDUN�
UDQJHU���$&�± FOHDQ���UHSDLU�DUHD

� 2WKHU�SHRSOH�KDYH�WR�EH�H[WUD�
FDUHIXO�EHFDXVH�RI�DFWLYLW\

� 3UR[LPLW\�WR�SHRSOH�LQFUHDVHV

³WKH�EHDFK�LV�ILQH��LW¶V�FKDQJHDEOH�� LW�ZRQ¶W�
OHDYH�HYLGHQFH�EHKLQG´

� <RXQJ�GULYHU
� 1R��RI�FDUV
� &DXVHV�GHVWUXFWLRQ�
WKDW�UHTXLUHV�
LQWHUYHQWLRQ

� 'ULYLQJ�DW�KLJK�
VSHHG

� &ORVH�SUR[LPLW\�WR�
SHRSOH

� 1XPEHU�RI�SHRSOH�
LPSDFWHG

� 'LVUHJDUG�IRU�VDIHW\�
RI�RWKHUV

� 'ULYLQJ�UHFNOHVVO\�² ODFN�RI�FDUH�
DURXQG�QDYLJDWLRQ

� 'ULYLQJ�DW�KLJK�VSHHG
� /RW�RI�SHRSOH�DURXQG
� ,Q FORVH�SUR[LPLW\�WR�RWKHU�SHRSOH�
± FKLOGUHQ�HVSHFLDOO\

� 1RW�DFNQRZOHGJLQJ�WKH�SUHVHQFH�
RWKHU�SHRSOH�RQ�WKH�EHDFK���SDUN

� 6SHHG�LQFUHDVH
� &DUHOHVV�QDYLJDWLRQ
� +LQGHUV�XVH�RI�DUHD
� &DXVLQJ�RWKHU�SHRSOH�
WR�EH�ZDU\

/($9,1*
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5(0$,16

�����2)�3(23/(�
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³ZK\�FDQ¶W�WKH\�MXVW�GULYH�RQ�WKH�URDG�OLNH�
HYHU\RQH�HOVH"´
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�
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$XFNODQGHUV�FRXOG�DQWLFLSDWH�WKLV�DV�D�SRWHQWLDO�WKUHDW�RU�GLVUXSWLRQ�WR�WKHLU�OLYHV DQG�WKHUH�LV�QR�UHDO�UHDVRQ�WR�GULYH�RQ�D�EHDFK���SDUN�
DIILUPV�WKDW�WKLV�EHKDYLRXU�LV�IXHOOHG�E\�VHOI�LQWHUHVW�DQG�D�ODFN�RI�UHJDUG�IRU�RWKHUV
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:KHQ�LW�FRPHV�WR�'$0$*,1*���5(029,1*�75((6�LWV�DERXW�WKH�
OHYHO�RI�LQWHQW�EHKLQG�WKH�DFW�DQG�ZKRVH�LQWHUHVWV�ZHUH�DW�KHDUW

���,17(17

���&267

���+$50�72
(19,5210(17

���6&$/(

0267�
6,*1,),&$17
6,78$7,21$/�
)$&7256

���6$)(7<�
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5(029,1*��
'$0$*,1*�
75((6�25
9(*(7$7,21

³7KH\�DUH�IRU�WKH�SXEOLF�DQG�QR�LQGLYLGXDO�
KDV�WKH�ULJKW�WR�GDPDJH�WKHP´

� &OLSSLQJ�EUDQFKHV�IURP�D�WUHH�±
VPDOO�VFDOH�± LQWHQWLRQ�LV�WR�WLG\�
WKH�DUHD

� ,W·V�QRWLFHDEOH�WR�PH�DQG�RWKHUV
� 1R�SHUPLVVLRQ
� :KHQ�WKH�SHUVRQ�WDNLQJ�LV�QRW�
JLYLQJ�EDFN�± VWHDOLQJ�IORZHUV�
�VHOI�LQWHUHVW�

� :KHQ�LW¶V�QRLV\ ± ZHHG�ZKDFNLQJ

� :KHQ�LW¶V�QDWXUDO���DFFLGHQWDO�±
NLGV�SOD\LQJ�RQ�WUHHV�

� $�VZLQJ RQ�D�WUHH
� ,I�SHUPLVVLRQ�LV�JUDQWHG�WR�FOLS���
FXW�GRZQ�YHJHWDWLRQ�RU�WUHH��
FRPPXQLW\�JDUGHQ

� &XWWLQJ�GRZQ�D�WUHH�± VFDOH�
LQFUHDVHV

� ,I�WKH�LQWHQWLRQ ZDV�WR�GDPDJH�WKH�
WUHH�UDWKHU�WKDQ�UHVXOW�RI�DFFLGHQW

� $�SHUVRQ�WDNLQJ�WKHLU�IUXVWUDWLRQ�
RXW�RQ�D�WUHH

� ,I�WKH�GDPDJH�FRVWV�D�ORW�RI�PRQH\�
WR�UHSDLU��WD[�SD\HU�PRQH\�

� 7DNHV�DZD\�IURP�WKH�DHVWKHWLFV�RI�
DUHD

� :KHQ�LW�DIIHFWV�WKH�FRPPXQLW\�±
H�J��RQH�WUHH�KLOO

³LI�LW¶V�D�UHVXOW�RI�RXU�QDWXUDO�UHODWLRQVKLS�
ZLWK�WUHHV��OLNH�NLGV�SOD\LQJ��LW¶V�2.´

� ,I�YHJHWDWLRQ�KDG�D�UROH�LQ�
SURWHFWLQJ�SHRSOH ± H[SRVLQJ�D�
FOLII�HGJH

� :KHQ�LW�GLVUXSWV�WKH�ODQGVFDSH�
FDXVLQJ�D�VOLS

� ,I�LW¶V�KDSSHQLQJ�RQ�D�ODUJH�VFDOH
� 3HUVRQ�GRLQJ�LW�GRHV�QRW�KDYH�
VSHFLDOLVHG�WUDLQLQJ

� 3RWHQWLDO�WR�KDUP � ORRVH�WUHH�
OLPEV

� 1HDU�RWKHU�SHRSOH
� 0DWWHU�QRW�GLVSRVHG�RI�SURSHUO\�
± DWWUDFWV�UDWV

³ZH�QHHG�WR�SURWHFW�WUHHV�DQG�QRERG\�
VKRXOG�VWDQG�LQ�WKH�ZD\�RI�WKDW´

³ZKHQ�LW�JHWV�WR�WKH�SRLQW�ZKHUH�LW�EHLQJ�
WKHUH�FRXOG�EH�WKH�FDXVH�RI�LQMXU\�RU�GHDWK´

� 1R�SHUPLVVLRQ�JUDQWHG
� ,QWHQW�LV�VHOI�LQWHUHVW�EXW�QRW�PDOLFH
� +DSSHQLQJ�RQ�D�QRWLFHDEOH�VFDOH��EUDQFKHV�
� 1RLV\�
� ,PSDFWV�RQ�YLVXDO�DSSHDO���SHUFHSWLRQ�RI�DUHD

� 0DOLFH�LQWHQW
� $JJUHVVLRQ�
� 6FDOH�RI�GDPDJH�LQFUHDVHV��WUHHV�
� 7D[�SD\HU�PRQH\
� ,PSDFWV�RQ�D�QXPEHU�RI�SHRSOH

� 7KUHDWHQV�SHRSOHV¶�VDIHW\
� &DXVHV�KDUP�DQG�GLVUXSWLRQ�WR�ODQGVFDSH
� 3UR[LPLW\�WR�SHRSOH
� $WWUDFWV�SHVWV
� /DUJH�VFDOH�DQG�QR�WUDLQLQJ
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7KLV�DFW�GLVUXSWV�WKH�VRFLDO�FRGH�RI�UHVSHFWLQJ�ZKDW�LV�QDWXUDO�	�IRU�HYHU\RQH�DQG�FRPHV�IURP�D�SODFH�RI�VHOI�LQWHUHVW��ZKLFK�GRHVQ¶W�VLW�ZHOO�
ZLWK�PDQ\�$XFNODQGHUV�HVSHFLDOO\�ZLWK�WKH�0DRUL�DQG�3DFLILF�,VODQGHU�FRPPXQLW\ Ϯϭ
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5HJDUGOHVV�RI�WKH�µIXQ�IDFWRU¶��WKH�PDMRULW\�RI�$XFNODQGHUV�IHOW�
WKUHDWHQHG�E\�),5(:25.6�GXH�WR�WKH�LQKHUHQW�GDQJHU�DWWDFKHG

���352;,0,7<�
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³$QLPDOV�DUH�IUHDNLQJ�RXW�DQG�ROG�SHRSOH�
DQG�NLGV�DUH�DIUDLG��,W¶V�VHOILVK�´

� 1R�FRQWURO�RYHU�WKH�WLPH�WKDW�WKH\�
DUH�VHW�RII

� 6HW�RII�DIWHU���SP
� .HHSV�PH���RWKHU�SHRSOH�DZDNH�
�HVS��NLGV�DQG�ROGHU�SHRSOH�

� 6HW�RII�QHDU�KRXVLQJ�
� 6FDUHV�DQLPDOV
� 0RUH�WKDQ�RQH�SHUVRQ�VHWWLQJ�WKHP�
RII

� 1RW�DQ�RUJDQLVHG�HYHQW

� 2Q�D�EHDFK��VDQG���ZDWHU� �VDIHW\
� ,W¶V�DQ�RUJDQLVHG GLVSOD\���HYHQW
� 6SHFLDO�RFFDVLRQ� 1<(
� 7KHUH�LV�D�ILUH�ZDUGHQ�RQ�KDQG
� 6HW�RII�E\�DGXOWV ± ZLWK�H[SHULHQFH
� $W�D�FRQWUROOHG�WLPH�± IRUHZDUQLQJ
� 6HW�RII�LQ�D�ODUJH�RSHQ�VSDFH�
� +DYLQJ�VDIHW\�UHVRXUFHV�SUHVHQW�±
ILUH�VDIH�ELQV��VDQGSLWV

� :KHQ�LW�GRHVQ·W�DIIHFW�PH���RWKHUV
� :KHQ�LW¶V�LQ�\RXU�RZQ�EDFN\DUG
� :KHQ�LW¶V�DZD\�IURP�DQLPDOV

� 7LPH�± DIWHU���SP
� 3UR[LPLW\�WR�KRXVLQJ
� :DNHV�PH���RWKHU�
SHRSOH

� 6FDUHV�DQLPDOV

� 6HW�RII�DIWHU���DP
� 7HHQDJHUV VHWWLQJ�WKHP�RII
� 1R�DGXOWV�SUHVHQW
� )RROLQJ�DURXQG�ZKLOH�VHWWLQJ�RII�±
SRWHQWLDO�WR�KDUP�VHOI

� 3RWHQWLDO�IRU�ILUH��VHW�RII�FORVH�WR�
EXVKHV��WUHHV�DQG�KRXVHV

� &ORVHU�SUR[LPLW\�WR�KRXVLQJ�±
ORXGHU�QRLVH

� :DNHV���VFDUHV�D�QXPEHU�RI�
SHRSOH��HVS��NLGV�DQG�ROG�SHRSOH��
DQG�SHWV

� *RHV�RQ�IRU�GD\V���KRXUV
� 1R�VDIHW\�FRQWUROV�LQ�SODFH

³$V�ORQJ�DV�LWV�QRW�GLVUXSWLQJ�DQ\ERG\�LWV�
RND\´

³SHRSOH�VKRXOG�HQMR\�SXEOLF�GLVSOD\V�DQG�
QRW�VHW�WKHP�RII�ZKHQHYHU�WKH\�IHHO´

� 7LPH�± DIWHU���DP
� <RXQJ�SHRSOH
� 1RLVH�LQFUHDVHV
� 3RWHQWLDO�IRU�ILUH
� $FWLQJ�LUUHVSRQVLEO\

� 1XPEHU�RI�DJHQWV�
LQFUHDVHV

� $OFRKRO�LQWURGXFHG
� (QFORVHG�VSDFH
� $LPHG�DW�SHRSOH

� %XV\�DUHD
� $LPHG�DW�KRXVH���WUHHV
� 3RWHQWLDO�IRU�SK\VLFDO�
GDPDJH�WR�VWUXFWXUHV

� 7KURZLQJ�ILUHZRUNV

� /DUJH�JURXSV�RI�SHRSOH�VHWWLQJ�
WKHP�RII��HVS��WHHQDJHUV�

� $OFRKRO EHLQJ�FRQVXPHG�
� +LJK�ULVN�RI�KDUPLQJ�VHOI
� +LJK�ILUH�ULVN��DLPHG�DW�
WUHHV�KRXVHV

� 6HW�RII�LQ�HQFORVHG�VSDFHV
� 6HW�RII�LQ�EXV\�DUHD�² ORWV�RI�SHRSOH
� +LJK�ULVN�RI�KDUP��DLPHG�DW�SHRSOH
� 7KH\�UXLQ�RU�GHIDFH�EXLOGLQJV�DQG�
SDWKZD\V

� .LGV�WKURZLQJ���SOD\LQJ�ZLWK�
ILUHZRUNV�± KDUP�VHOI�RU�RWKHUV

� 1RW�D�VSHFLDO�
RFFDVLRQ

� 'LVWXUEV�WKH�SHDFH�

� :DNHV�	�VFDUHV�
SHRSOH

� 3HUVLVWHQFH�RI�DFWLYLW\�
RYHU�WLPH

� 3RWHQWLDO�VHOI�KDUP

),5(:25.6

���12,6(

���$/&2+2/

���(1&/26('�
63$&(

³ZKHQ�WKH\¶UH�VHW�RII�LQ�DQ�HQFORVHG�VSDFH�
WKHUH�LV�JRLQJ�WR�EH�DQ�DFFLGHQW´

62&,2�
&8/785$/
/(16
�
6,78$7,21$/�
&217(;76

2IWHQ�D�GLUHFW�RU�LQGLUHFW�QHJDWLYH�H[SHULHQFH�ZLWK�ILUHZRUNV�SURPSWHG�$XFNODQGHUV�WR�FRQVLGHU�WKH�KDUPIXO�HIIHFWV�RI�WKLV�EHKDYLRXU�DQG�
DOVR�TXHVWLRQ�KRZ�FOHDU�WKH�UXOHV�DURXQG�WKHP�DUH�DQG�ZKHQ�LW�LV�DFFHSWDEOH�YHUVXV�XQDFFHSWDEOH�WR�XVH�ILUHZRUNV�
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9(*(7$7,21�(1&52$&+0(17�LV�QRWKLQJ�PRUH�WKDQ�D�E\�SURGXFW�RI�RXU�
EXV\�OLYHV�XQWLO�LW�UHDFKHV�WKH�SRLQW�ZKHUH�LW�WKUHDWHQV�WKH�VDIHW\�RI�RWKHUV

���,03$&76�21�
9,68$/�
$33($/

0267�
6,*1,),&$17
6,78$7,21$/�
)$&7256

���6$)(7<�
5,6.

³,�VKRXOGQ¶W�KDYH�WR�ZDON�RXW�RI�P\�ZD\�
EHFDXVH�VRPHRQH�LV�WRR�OD]\�WR�FOLS�D�

KHGJH´

³ZDONLQJ�RQ�WKH�URDG�µFRV�WKH�IRRWSDWK�LV�
EORFNHG�LV�DQ�DFFLGHQW�ZDLWLQJ�WR�KDSSHQ´

� 7DNHV�DZD\�IURP�WKH�DSSHDO�RI�P\�
VWUHHW�± H\H�VRUH

� 2ZQHU�GRHV�QRW�VHHP�WR�FDUH
� %ORFNLQJ�SHRSOHV·�SDWK

� :KHQ�LW¶V�KDSSHQLQJ�LQ�VRPHRQH�
HOVH
V�DUHD

� <RX�NQRZ�WKH�SHUVRQ�LV�SODQQLQJ�
WR�WDNH�FDUH�RI�LW�± FRQVLGHUDWLRQ

� /RFDO�FRQVHQVXV�WKDW�LW¶V�2.
� 1RW�FDXVLQJ�DQ�REVWUXFWLRQ
� 1RW�FDXVLQJ�KDUP�WR�DQ\RQH�HOVH
� /RRNV�QDWXUDO

� ,Q�P\�DUHD
� +LQGHUV�DHVWKHWLF�DSSHDO
� 2EVWUXFWLQJ�IRRW�WUDIILF
� *RHV�DJDLQVW�FLYLF�SULGH

� 7KH\¶UH�DZDUH�RI�WKH�LPSDFW�LW�
KDV�RQ�SHRSOH�DQG�GR�QRWKLQJ��
LQWHQW

� %ORFNLQJ�P\���RWKHU�SHRSOHV·�
SDWK�LQ�P\�DUHD

� 9HU\�RYHUJURZQ�± EORFNLQJ�OLJKW
� 3RWHQWLDO�IRU VRPHRQH�WR�WULS
� 3RWHQWLDO�IRU�VRPHRQH�WR�JUD]H�
WKHPVHOYHV�IURP�D�EUDQFK��WKRUQ�
HWF�

³WKLV�GRHVQ¶W�UHDOO\�DIIHFW�PH�DW�
DOO��,¶YH�QHYHU�KDG�DQ�LVVXH´

³LW�VWDQGV�RXW�OLNH�D�VRUH�WKXPE�ZKHQ�
RQH�SHUVRQ�GRHVQ¶W�PDNH�DQ�HIIRUW´

� ,QWHQW
� ,PSDFWV�PH��SK\VLFDOO\�
� 2EVWUXFWV�IRRW�WUDIILF
� %ORFNV�GD\OLJKW
� 3RWHQWLDO�WULSSLQJ���JUD]H�KD]DUG

9(*(7$7,21
(1&52$&+

� ,I�LW�LPSDFWV�RQ�VDIHW\�RI�WKH�
VWUHHW�± ORRVH�EUDQFKHV��WULSSLQJ�
KD]]DUG

� &DXVHV�D�VOLS
� 'DUN ± KLJKHU�ULVN�RI�WULSSLQJ
� %UDQFK�IDOOLQJ�DQG�KXUWLQJ�
VRPHRQH

� %ORFNLQJ�WKH�IRRWSDWK�±
SHGHVWULDQV�DW�ULVN

� %ORFNLQJ�WKH�YLHZ�RI�WUDIILF �
ULVN�RI�FDU�FUDVK

� 'DUN���QLJKW
� +LJK�ULVN�RII�SK\VLFDO�KDUP
� ,PSDFWLQJ�RQ�URDG�WUDIILF�VDIHW\

���,03$,56�
86(�2)�
$5($

62&,2�
&8/785$/
/(16
�
6,78$7,21$/�
&217(;76
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)RU�WKH�PDMRULW\�RI�$XFNODQGHUV¶�H[SRVXUH�WR�WKLV�DFW�UHODWHG�WR�DHVWKHWLF�DSSHDO�DQG�VOLJKW�IRRW�WUDIILF�GLVWXUEDQFHV�± WKLQJV�WKDW�WKH\�FDQ�LJQRUH�
TXLWH�HDVLO\�DQG�VR�GLGQ¶W�SUHVHQW�DV�D�PDMRU�LVVXH�IRU�PDQ\ Ϯϯ
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7ROHUDQFH�RI�),6+�2))$/�RQ�WKH�EHDFK�LV�RQ�SDU�ZLWK�OLWWHU�RQ�WKH�VWUHHW�±
EXW�H[SHULHQFH�RI�WKLV�EHKDYLRXU�LV�UHODWLYHO\�ORZ

���$02817

���+($/7+�
5,6.

���,03$,56�
86(�2)�
$5($

���352;,0,7<�
72�3(23/(

0267�
6,*1,),&$17
6,78$7,21$/�
)$&7256

���60(//

'5,9,1*���
3$5.,1*�21
$�%($&+
25�3$5.

³LW¶V�GLVJUDFHIXO�WKURZLQJ�JXWV�DQG�EORRG�
RQWR�D�SODFH�WKDW�RWKHUV�DUH�PHDQW�WR�HQMR\´

³LI�WKHUH¶V�D�ORW�RI�LW�FRXOG�DWWUDFW�VKDUNV´

� ,PSDFWV�RQ�YLVXDO�DSSHDO�RI�WKH�
EHDFK�RU�DUHD�± XQVLJKWO\

� ,I�RQO\�RQH�SHUVRQ�GRHV�LW
� :KHQ�,�FDQ�VPHOO�LW ± LPSHGHV�

RQ�P\�H[SHULHQFH�RI�WKH�EHDFK

� ,I�LW�JHWV�ZDVKHG�DZD\�E\�WKH�VHD
� 7KURZLQJ�LW�LQ�WKH�VHD
� %XU\LQJ WKH�UHPDLQV�
� $ZD\�IURP�SHRSOH�DQG�DQLPDOV
� :KHQ�LW¶V�LQ�WKH�ELQ�SURYLGHG

� 6HHLQJ�VRPHERG\�GR�LW�±
FRQILUPHG�GLVUHJDUG�IRU�RWKHUV�

� *RHV�URWWHQ LQ�WKH�VXQ�± VPHOO�
ZRUVHQV

� :KHQ�WKHUH�LV�D�ORW�RI�LW
� &DXVHV�SHRSOH�WR�DYRLG�DUHD�RI�
WKH�EHDFK

� :KHQ�LW�DWWUDFWV�IOLHV�DQG�
VHDJXOOV

� ,I�FKLOG�RU�GRJ�ZHQW�QHDU�LW

³,W¶V�KXPDQ�LQWHUDFWLRQ�ZLWK�WKH�VHD�DV�ORQJ�
DV�WKHUH�LV�D�EDODQFH´

³QRERG\�ZDQWV�WR�VHH�WKDW�RQ�WKH�
EHDFK��WKHUH¶V�QR�QHHG�IRU�LW´

� ,I�LW�ZDV�SROOXWLQJ�WKH�VHD
� ,I�WKH�DPRXQW�ZDV�DW�DQ�
LQGXVWULDO�OHYHO

� 6DIHW\�WKUHDW��,I�LW�DWWUDFWHG�
VKDUNV

� %RQHV RI�ILVK�O\LQJ�DURXQG�± ULVN�
RI�KDUP

� +HDOWK�ULVN��,I�D�GRJ�SLFNHG�LW�XS�
DQG�DWH�LW

� +HDOWK�ULVN��,I�D�FKLOG�WRXFKHG�LW���
SLFNHG�LW�XS

� 6PHOOV�EDG
� ,PSDFWV�RQ�YLVXDO�DSSHDO�RI�DUHD
� :KHQ�,�VHH�LW

� ,QWHQW
� 6PHOOV�URWWHQ
� 4XDQWLW\�LQFUHDVHV
� ,PSDLUV�XVH�RI�DUHD
� 3RWHQWLDO�WR�KDUP�D�FKLOG�RU�SHW

� (QYLURQPHQWDO�KDUP
� ,QGXVWULDO�TXDQWLW\
� 7KUHDWHQV�SHRSOHV¶�VDIHW\
� 3RVHV�D�KHDOWK�ULVN
� 3RVHV�D�ULVN�RI�KDUP

62&,2�
&8/785$/
/(16
�
6,78$7,21$/�
&217(;76
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$FURVV�WKH�ERDUG�WROHUDQFH�IRU�ILVK�RIIDO�RQ�WKH�EHDFK�ZDV�ORZ��EXW�H[SHULHQFH�RI�WKLV�EHKDYLRXU�ZDV�QH[W�WR�QRQH�PHDQLQJ�WKDW�DOWKRXJK�
WKLV�FRXOG�EH�DQ�LVVXH�LW�FXUUHQWO\�LV�QRW Ϯϰ
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6(7�1(77,1*�UDLVHV�ELJJHU�FRQFHUQV�DURXQG�RYHUILVKLQJ�EXW�WKH�DFW�
LWVHOI�LV�DFFHSWDEOH�DV�ORQJ�DV�LW�GRHVQ¶W�WKUHDWHQ�WKH�VDIHW\�RI�VZLPPHUV

0267�
6,*1,),&$17
6,78$7,21$/�
)$&7256

���6$)(7<�
5,6.

���,03$,56�
86(�2)�
$5($

³LI�,�WKRXJKW�WKDW�WKH\�ZHUH�FDWFKLQJ�ILVK�WKDW�
WKH\¶UH�QRW�VXSSRVHG�WR�EH�,¶G�EH�UDJLQJ´

³LI�WKH\�GLG�LW�QHDU�VZLPPHUV�WKH\�FRXOG�JHW�
FDXJKW�LQ�LW�DQG�GURZQ´

� :KHQ�LWV�KDSSHQLQJ�RQ�D�VPDOO�
EHDFK�± OLNH�0LVVLRQ�%D\

� :KHQ�WKHUH¶V�D�QXPEHU�RI�SHRSOH�
RQ�WKH�EHDFK

� ,I�LW�SXWV�SHRSOH�RII�VZLPPLQJ
� 0RUH�WKDQ�RQH�RI�WKHP
� +DSSHQV�DW�SHDN�EHDFK�JRLQJ�

WLPHV

� :KHQ�LW¶V�RQ�D�VHFOXGHG�EHDFK
� 1RERG\�VZLPPLQJ�QHDUE\
� ,I�LW�LV�OHJDO
� 7KH�W\SH�RI�ILVK�EHLQJ�FDXJKW�DUH�

QRW�EHLQJ�RYHU�ILVKHG
� 1HWV�DUH�LQ�WKH�VHD�DQG�QRW�RQ�

WKH�EHDFK
� 6XUIFDVWLQJ RQ�D�EHDFK
� 7KH\�NHHS�GLVWDQFH�EHWZHHQ�

WKHPVHOYHV�DQG�RWKHU�EHDFK�
JRHUV

� +DSSHQV�HYHQLQJV�DQG�HDUO\�
PRUQLQJV

� ,PSDFWV�RQ�XVH�RI�VRPH�RI�WKH�DUHD
� 0RUH�WKDQ�RQH�DJHQW
� 3HDN�EHDFK�WLPH
� 6PDOO�EHDFK
� ,PSDFWV�RQ�QXPEHU�RI�SHRSOH

� :KHQ�LW�WDNHV�RYHU�WKH�ZKROH�
DUHD VR�WKHUH�QR�URRP�WR�VZLP

� ,I�WKH�OHYHO�RI�ILVK�EHLQJ�FDXJKW�LV�
PRUH�WKDQ�GHHPHG�
HQYLURQPHQWDOO\�IULHQGO\

� :KHQ�WKH�XVH�RI�QHWV�GDPDJHV�
WKH�PDULQH�HQYLURQPHQW�±
GUDJJLQJ�RI�QHWV�GLVUXSWV�WKH�
VHDEHG

³,¶P�QRW�ZRUULHG�DERXW�LW��LW¶V�
SDUW�RI�OLIH�DW�WKH�EHDFK´

³LI�WKH\�JRW�WR�WKH�EHDFK�ILUVW�DQG�,�FRXOGQ¶W�
VZLP�XQWLO�WKH\�ZHUH�JRQH�,¶G�EH�DQQR\HG´

� &DXVHV�GDPDJH�WR�HQYLURQPHQW
� /LQNHG�WR�RYHUILVKLQJ
� ,PSDFWV�XVH�RI�ZKROH�DUHD
� ,PSDFWV�RQ�ODUJH�QXPEHU�RI�SHRSOH

&21752/6�21�
),6+,1*�
$&7,9,7,(6

� :KHQ�LW�LV�KDSSHQLQJ�FORVH�WR�
ZKHUH�SHRSOH�DUH�VZLPPLQJ�±
SRWHQWLDO�WR�JHW�WDQJOHG

� 6DIHW\�WKUHDW�WR�VZLPPHUV

���352;,0,7<�
72�3(23/(

���/2&$7,21

���+$50�72
(19,5210(17

���7,0(

62&,2�
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/(16
�
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,W�ZDV�D�ODFN�RI�NQRZOHGJH�DURXQG�WKH�OHJDOLWLHV�DQG�WKH�SRWHQWLDO�IRU�KDUP�WR�RXU�PDULQH�HFR�V\VWHP�WKDW�FDXVHG�D�VWLU�IRU�$XFNODQGHUV��VR�
ZKHQ�WKLV�LV�DOO�DERYH�ERDUG�WKH�PDMRULW\�DUH�DFFHSWLQJ�RI�WKLV�EHKDYLRXU Ϯϱ
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&$5�:,1'2:�:$6+,1*�ZDV�FDXVH�IRU�IUXVWUDWLRQ�IRU�PDQ\�EHFDXVH�LW�SXWV�
WKHP�LQ�D�SRVLWLRQ�ZKHUH�WKH\�IHHO�WKH\�KDYH�WR�JLYH��ZKLFK�IHHOV�OHVV�RI�D�FKRLFH

�����2)�
$*(176

���&2//,6,21�
5,6.

���352;,0,7<�
72�0(

���7$5*(7�
0(

���
$**5(66,9(

0267�
6,*1,),&$17
6,78$7,21$/�
)$&7256

³WKH\�FRPH�LQWR�P\�VSDFH�DQG�,�ILQG�LW�
WKUHDWHQLQJ´

� 2OGHU PDOH�DJHQWV����������
\HDUV�

� -XVW�RQH�SHUVRQ
� 6KRXOG�KDYH�EHWWHU�WKLQJV�WR�GR
� 6KRXOG�SXW�HIIRUW�LQWR�WUDLQLQJ�
IRU�D�MRE

� 7KH\ GRQ·W�SD\�WD[
� +DYLQJ�WR�GHDO�ZLWK�VRPHWKLQJ�
WKDW�,�GRQ¶W�ZDQW�WR�GHDO�ZLWK�±
IHHO�DZNZDUG

� $OZD\V�VKRZLQJ�XS�LQ�WKH�VDPH�
SODFHV

� 3XWWLQJ�VHOI�DW�ULVN�± VHW�EDG�
H[DPSOH

� %LJ��VWURQJ�PDQ�± IHHO�
YXOQHUDEOH

� $ORQH LQ�P\�FDU��IHPDOH��ROG�HVS��
� :KHQ�WKH\�WDON�EDFN
� :KHQ�WKH\�GHPDQG�PRQH\
� :RQ·W�JR�DZD\�± QR�HVFDSH
� 5HDFW�YLROHQWO\�ZKHQ�\RX�UHIXVH�
VHUYLFH�± SRWHQWLDO�WR�DWWDFN�FDU

� 7KHUH�LV�D�JURXS RI�WKHP
� 7KH\�DFW�DJJUHVVLYHO\ ± SRWHQWLDO�
WR�DWWDFN�PH

� 3RWHQWLDO�IRU�FROOLVLRQ ± WKUHDW�WR�
VHOI�DQG�GULYHUV

� 7KH\�LJQRUH�WKH�WUDIILF�OLJKWV

� :KHQ�WKH\�DVN�ILUVW
� 7KH\�OLVWHQ ZKHQ�,�VD\�µQR¶
� 'RHVQ·W�LPSHGH�RQ�WUDIILF�
IORZ

� 7KH\�KDYH�D�VLJQ ± ,�VLJQDO�
WKHP

� <RXQJ SHRSOH�
� 6PLOLQJ
� 6KRZLQJ�LQLWLDWLYH ± WU\LQJ�WR�
ZRUN

� 1R�EDG�H[SHULHQFH
� ,I�LW�ZDV�UHJXODWHG ± FRXOG�
RSW�LQ

� 2OGHU�PDOH��VLQJXODU�
� )UHTXHQF\�RI�H[SRVXUH
� 9DOXHV�QRW�LQ�V\QF�ZLWK�PLQH
� 5LVN\�EHKDYLRXU
� 'LIILFXOW�WR�LJQRUH�± LPSDFWV�PH

� %HLQJ�SXVK\ DERXW�VHUYLFH
� 'RQ¶W�DVN�PH�IRU�SHUPLVVLRQ
� ,JQRULQJ�PH�ZKHQ�,�VD\�QR
� 7KH\�WDNH�P\�DWWHQWLRQ�RII�WKH�
URDG

� )HHO�OLNH�,�QHHG�WR�EH�YHU\�ZDU\�
DURXQG�WKHP�± UHDG�VWRULHV�LQ�SDSHU

� 7KH\�PDNH�UXGH�FRPPHQWV
� :RUU\ DERXW�WKUHDW�WR�ROGHU�SHRSOH�
ZKR�DUH�WRR�VFDUHG�WR�UHIXVH

� 7KH\ VWHDO�HTXLSPHQW�IURP�VHUYLFH�
VWDWLRQ

� 8VLQJ�WKH�PRQH\�IRU�GUXJV���
DOFRKRO

³,W¶V�ILQH�DV�ORQJ�DV�WKH\�DUH�
IULHQGO\´

³LW¶V�EHWWHU�WKDQ�EHJJLQJ�EXW�WKDW�
GRHVQ¶W�PDNH�LW�DFFHSWDEOH�´

� ,PSHGLQJ�RQ�
SHUVRQDO�VSDFH

� 1RW�DVNLQJ�ILUVW
� 1RW�OLVWHQLQJ
� 7KHIW�DVVRFLDWLRQ

� 6L]H�RI�DJHQW
� 1R��RI�DJHQWV�LQF�
� $QVZHULQJ�EDFN
� 3HUVLVWHQFH
� 9LROHQW�UHDFWLRQ

� ,PSDFWV�RWKHUV�
HPRWLRQDOO\��IHDU�

� 'LYHUWLQJ�P\�DWWHQWLRQ�
IURP�URDG

� 0RQH\�LQWHQW

� 'HPDQGLQJ
� 1RW�DGKHULQJ�WR�
5RW5

� 3RWHQWLDO�IRU�
FROOLVLRQ

���$/21(

&$5�:,1'2:�
:$6+,1*

���3+<6,&$/�
$33($5$1&(

³7KH\�KDYH�QR�UHJDUG�IRU�WKHLU�RZQ�
VDIHW\�´

62&,2�
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�
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:KLOH�WKHUH�ZDV�VRPH�OHQLHQF\�JLYHQ�IRU�PDNLQJ�DQ�HIIRUW��LW¶V�DQ�DFW�WKDW�IRUFHV�HQJDJHPHQW DQG�DOWKRXJK�VRPH�IHOW�FRQILGHQW�LQ�EURDFKLQJ�
WKHVH�VLWXDWLRQV��PRVW�RIWHQ�PDOHV���RWKHUV�IRXQG�WKHPVHOYHV�IHDULQJ�IRU�WKHLU�RZQ�DQG�WKHLU�NLGV¶�VDIHW\�DV�ZHOO�DV�WKDW�RI�WKHLU�SURSHUW\
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6<03$7+<���
(03$7+<

� )HHOLQJ�WKDW�FDU�
ZLQGRZ�ZDVKHUV�
KDYH�KDG�D�
GLIILFXOW�
EDFNJURXQG

� )HHOLQJ�WKDW�WKH\�
PXVW UHDOO\�EH�
LQ�QHHG�WR�
SDUWDNH�LQ�WKLV�
EHKDYLRXU

� 6HHLQJ�WKDW�WKH\�
DUH�WU\LQJ�WR�
EHWWHU�WKHLU�
VLWXDWLRQ�EXW�WKDW�
LW¶V�QRW�DQ�HDV\�
WDVN



)LUHZRUNV�DUH�WKUHDWHQLQJ�EHFDXVH�WKH\�KDYH�WKH�SRWHQWLDO�WR�KDUP�
WKRVH�VHWWLQJ�WKHP�RII�DV�ZHOO�DV�RWKHUV�LQ�WKH�ORFDO�DUHD

³3HRSOH�WKDW�GRQ¶W�NQRZ�
KRZ�WR�XVH�WKHP�VLPSO\�
OHW�WKHP�RII��7KH\�FRXOG�

VHW�KRXVHV�DOLJKW´

³,¶YH�KHDUG�RI�FKLOGUHQ�
EHFRPLQJ�EOLQG�EHFDXVH�D�

JURXS�WKRXJKW�LW�ZRXOG�EH�IXQ�
WR�VHW�WKHP�RII�LQ�D�GDUN�SDUN�

ZLWKRXW�VXSHUYLVLRQ´

³7KH�QRLVHV�RI�
ILUHZRUNV�ZDNH�XS�
FKLOGUHQ�DQG�VFDUH�

GRJV´

� 7KH�WLPH�ILUHZRUNV�DUH�VHW�RII�LQ�SXEOLF�DUHDV�LV�ZKDW�GULYHV�
WKH�IUXVWUDWLRQ�DQG�ZKDW�PDNHV�WKHP�D�QXLVDQFH�EHKDYLRXU
� 2IWHQ�LW�LV�ODWH�DW�QLJKW�VR�LV�GLVUXSWLYH�WR�$XFNODQGHUV¶�HYHQLQJV���

VOHHS

� )LUHZRUNV�EHFRPH�PRUH�WKUHDWHQLQJ�WKURXJK�WKH�PLVXVH�RI�
WKHP�LQ�SXEOLF�VSDFHV�ZKHUH�RWKHUV�FRXOG�EH�DIIHFWHG
� (VSHFLDOO\�IRU�WKRVH�ZKR�KDYH�FKLOGUHQ��SHWV�RU�OLYH�QHDU�HOGHUO\�

SHRSOH��WKH�FORVHQHVV�RI�ILUHZRUNV�WR�WKHLU�KRPH�IHOW�LQWLPLGDWLQJ�
	�GDQJHURXV

$XFNODQGHUV�VXJJHVWHG�WKDW�ZH�QHHG�WR�IRFXV�PRUH�RQ�HQIRUFLQJ�H[LVWLQJ�ILUHZRUNV�UHJXODWLRQV��DV�PDQ\�GLG�QRW�NQRZ�WKDW�VHWWLQJ�WKHP�RII�
LQ�D�SXEOLF�SODFH�LV�FXUUHQWO\�EDQQHG��DQG�ZRUN�WKURXJKRXW�WKH�\HDU�WR�HQVXUH�JUHDWHU�DZDUHQHVV�RI�WKH�DVVRFLDWHG�ULVNV Ϯϳ



%HJJLQJ�DQG�FDU�ZLQGRZ�ZDVKLQJ�FRPH�XS�FRQVLVWHQWO\�DV�EHLQJ�
PRUH�IUXVWUDWLQJ�EHFDXVH�$XFNODQGHUV�DUH�EHLQJ�µGLUHFWO\�HQJDJHG¶�

$OO�WKRVH�ZH�VSRNH�WR�IHOW�WKDW�FDU�ZLQGRZ�ZDVKLQJ�DQG�EHJJLQJ�QHHGHG�WR�EH�SURDFWLYHO\�PDQDJHG�LQ�$XFNODQG��%XW�ZKRVH�UHVSRQVLELOLW\�
GR�WKRVH�ZH�VSRNH�WR�VD\�LW�LV�WR�EHWWHU�PDQDJH�WKHVH�SXEOLF�EHKDYLRXUV"

³,�KDWH�EHJJLQJ��,W�PDNHV�PH�
IHHO�JXLOW\«,W�EUHDNV�P\�KHDUW��,�
KDWH�VD\LQJ�QR�ZKHQ�WKH\�DVN´

³,W�PDNHV�XV�ORRN�OLNH�ZH�GRQ¶W�
ORRN�DIWHU�RXU�SHRSOH´

³,�VHH�WKH�VDPH�JX\�HYHU\GD\�
ZLWK�D�VLJQ�VD\LQJ�µORRNLQJ�IRU�
ZRUN¶�EXW�KH¶V�QRW�ORRNLQJ�LV�KH�´

³,�GRQ¶W�HYHU�PDNH�H\H�FRQWDFW�
ZLWK�WKHP�EHFDXVH�,�NQRZ�
WKH\¶OO�FRPH�RYHU´

³,�RIWHQ�ORFN�P\�GRRUV�ZKHQ�,�
VHH�WKHP�DSSURDFKLQJ��$�ORW�RI�
WKHP�FKRRVH�WR�GR�LW�± LW¶V�WD[�
IUHH�PRQH\´

³,�QHYHU�NQRZ�ZKHWKHU�,�VKRXOG�
JLYH�RU�QRW��RU�ZKDW�WKH�FDU�
EHKLQG�WKLQNV´

� 7KH�DFW�RI�EHLQJ�GLUHFWO\�DVNHG�E\�D�FDU�ZLQGRZ�ZDVKHU�RU�EHJJDU�LV�
ZKDW�GULYHV�$XFNODQGHUV¶�IUXVWUDWLRQ�WR�WKHVH�SXEOLF�EHKDYLRXUV

� +DYLQJ�WR�DFNQRZOHGJH�WKDW�WKH\�GR�WKHVH�DFWLYLWLHV�IRU�PRQH\�	�WKH�
QHHG�WR�UHVSRQG�LQ�SXEOLF�LQ�IURQW�RI�RWKHUV�PDNHV�PRVW�$XFNODQGHUV�IHHO�
XQFRPIRUWDEOH
� 7KH�SUHVVXUH�WR�UHVSRQG�E\�JLYLQJ�PRQH\�PDNHV�$XFNODQGHUV�EHJUXGJH�WKH�DFW��,W�

LV�D�YHUVLRQ�RI�VRFLHW\�WKDW�PRVW�GR�QRW�OLNH�WKH�ORRN�RI�DV�LW�FRQWUDGLFWV�WKHLU�LGHDOV�
� $QG�WKHUH¶V�DQ�HOHPHQW�RI�KHOSOHVVQHVV�H[SHULHQFHG�E\�WKRVH�$XFNODQGHUV�ZKR�

ZDQW�WR�KHOS�EXW�IHHO�WKDW�WKH�VLWXDWLRQ�LV�EH\RQG�WKHLU�FRQWURO

� 6RPH�$XFNODQGHUV�VWUXJJOHG�WR�XQGHUVWDQG�ZK\�LQGLYLGXDOV�DUH�HQJDJLQJ�
LQ�WKHVH�DFWLYLWLHV��ZLWK�PRVW�DVVXPLQJ�LW¶V�E\�FKRLFH
� 7KLV�OHIW�VRPH�$XFNODQGHUV�IHHOLQJ�F\QLFDO�WRZDUGV�WKRVH�ZKR�WKH\�IHOW�FRXOG�EH�

PDNLQJ�PRQH\�HOVHZKHUH�UDWKHU�WKDQ�WDNLQJ�ZKDW�WKH\�SHUFHLYHG�WR�EH�WKH�HDV\�
URXWH
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,QGLYLGXDO

� 3URPRWLQJ�EHKDYLRUDO�FKDQJH�DW�WKH�
LQGLYLGXDO�OHYHO�WKURXJK�FOHDU�PHVVDJLQJ�
DURXQG�UHJXODWLRQV�

� 3URYLGLQJ�HGXFDWLRQ�DURXQG�WKH�ULVNV�
DVVRFLDWHG�ZLWK�FHUWDLQ�EHKDYLRUV�DV�ZHOO�
DV�WKH�LPSDFW�WKH\�PD\�KDYH�RQ�RWKHUV

� (QFRXUDJLQJ�LQGLYLGXDOV�WR�VXSSRUW�WKRVH�
WKDW�QHHG�LW�ZKHQ�LW�FRPHV�WR�PRUH�
FRPSOH[�VRFLDO�LVVXHV�� XQGHUVWDQGLQJ�
WKHLU�VLWXDWLRQ�DQG�HPSDWKL]LQJ�ZLWK�RWKHUV

&RPPXQLW\
$XFNODQG�
&RXQFLO

1=
3ROLFH�

� 7DNLQJ�D�VROXWLRQ�IRFXVHG�DSSURDFK�DQG�
RUJDQL]LQJ�ORFDO�LQLWLDWLYHV�WR�KHOS�RWKHUV�LQ�
QHHG�

� 0DNLQJ�GHFLVLRQV�DW�D�FRPPXQLW\�OHYHO�
DERXW�KRZ�ZH�ZDQW�RXU�FRPPXQLW\�WR�ORRN�
DQG�KRZ�WR�ZRUN�WRJHWKHU�WR�DFKLHYH�WKDW

� )RUPLQJ�D�UHODWLRQVKLS�ZLWK�$XFNODQG�
&RXQFLO�LQ�RUGHU�WR�VHHN�DVVLVWDQFH�ZKHQ�
QHHGHG�IRU�LVVXHV�RXWVLGH�WKH�VFRSH�RI�WKH�
FRPPXQLW\

� 7DLORULQJ�OHJLVODWLRQ�DQG�SROLF\�WR�UHIOHFW�
WKH�QHHGV�RI�WKH�FRPPXQLW\�DQG�HQVXULQJ�
WKDW�WKH�SROLF\�LV�LPSOHPHQWHG�DFFRUGLQJO\

� 6XSSRUW�IRU�FRPPXQLW\�OHG�LQLWLDWLYHV�DQG�
ZRUNLQJ�ZLWK�WKH�FRPPXQLW\

� ,QFHQWLYLVLQJ ± HQFRXUDJLQJ�SRVLWLYH�
EHKDYLRU�UDWKHU�WKDQ�SXQLVKLQJ�EDG�
EHKDYLRXU

� 5HLQIRUFLQJ�SRVLWLYH�DFWLRQV�RQ�DQ�RQJRLQJ�
EDVLV�± DOZD\V�WKLQNLQJ�RI�QHZ�LQLWLDWLYHV

� 3DWUROOLQJ�RI�DUHDV�WR�HQVXUH�EHKDYLRU�LV�
DERYH�ERDUG

� /DZ�HQIRUFHPHQW�
� $FWLYH�ULVN�PDQDJHPHQW
� )RFXV�RQ�WKH�EHKDYLRXU�IDOO�RXW�QRW�MXVW�
FKDQJLQJ�WKH�EHKDYLRXU

� /HVV�SUHYHQWDWLYH�DQG�PRUH�D�UHDFWLYH�UROO�±
VWHSSLQJ�LQ�IRU�PRUH�GDQJHURXV�LVVXHV

0DQDJLQJ�$XFNODQGHUV¶�H[SHFWDWLRQV�ZLWK�WKHVH�EHKDYLRXUV�LV�DV�PXFK�RI�D�FKDOOHQJH�DV�PDQDJLQJ�WKH�EHKDYLRXUV�WKHPVHOYHV��:H�QHHG�
WR�HPSOR\�D�PXOWL�SURQJHG�DSSURDFK�ZKHUH�ZH�LQIRUP�ZKLOVW�DFWLQJ��LQ�RUGHU�WR�PHHW�$XFNODQGHUV¶�QHHGV�DQG�H[SHFWDWLRQV

$XFNODQGHUV�WDONHG�WR�WKH�PDQDJHPHQW�RI�WKHVH�EHKDYLRXUV�E\�
UHIHUULQJ�WR�IRXU�GLVWLQFW�FDWHJRULHV«

ϯϬ



,QGLYLGXDO

³ZH�QHHG�PRUH�VLJQDJH�VR�WKDW�SHRSOH�DUH�
UHPLQGHG�WR�ZDWFK�RXW�IRU�SHGHVWULDQV´

³WKH\�FRXOG�KDYH�OHDIOHWV LQIRUPLQJ�SHRSOH�RI�
WKH�ULVNV�DVVRFLDWHG�ZLWK�VHW�QHWWLQJ´

³1=�LV�SUHWW\�JRRG�IRU�KDUG�KLWWLQJ�79
FDPSDLJQV WKH\�VKRXOG�GR�RQH�IRU�ILUHZRUNV´

³,�WKLQN�XQGHUVWDQGLQJ ZK\�SHRSOH�GR�ZKDW�
WKH\�GR�PDNHV�D�GLIIHUHQFH´

³EHJJLQJ�LV�ELJJHU�WKDQ�WKH�SHRSOH�DQG�
$XFNODQG�&RXQFLO�± WKH�JRYHUQPHQW QHHGV�

WR�GR�VRPHWKLQJ�WR�KHOS�WKHP´

&RPPXQLW\
$XFNODQG�
&RXQFLO

1=
3ROLFH�

³WKHUH�FRXOG�EH�PRUH�HYHQWV�ZKHUH�SHRSOH�
FRPH�WRJHWKHU�DQG�GRQDWH�FORWKHV�DQG�

WRLOHWULHV�WR�KRPHOHVV�SHRSOH´

³PDNH�WKH�GHVLJQDWHG�DUHDV�PRUH�
DSSHDOLQJ�E\�FHOHEUDWLQJ�WKH�RSHQLQJ�RI�

VNDWHSDUNV�ZLWK�D�JDWKHULQJ´

³ZH�QHHG�PRUH�VRXS�NLWFKHQV�DQG�ZDUP�
SODFHV�IRU�WKHP�WR�JR�DQG�HDW´

³WKHUH�FRXOG�EH�ZRUNVKRSV WHDFKLQJ�SHRSOH�
EHVW�SUDFWLFH�IRU�PDLQWDLQLQJ�WKHLU�WUHHV�DQG�

EXVKHV´

³&RXQFLO�EH�ILQLQJ�SHRSOH�IRU�GULYLQJ�RQ�WKH�
EHDFK�± LI�LW�VDLG�WKDW�RQ�D�VLJQ SHRSOH�

ZRXOGQ
W�GR�LW´

³ILVK�RIIDO�LV�ILQH�LI�LW¶V�LQ�D�ELQ��$XFNODQG�
&RXQFLO�QHHGV�WR�SURYLGH�WKH�ELQV´

³LI�D�QHLJKERU�KDV�DQ�LVVXH�ZLWK�DQRWKHU¶V�
YHJHWDWLRQ�WKHQ�PD\EH�WKH\�JR�WR�&RXQFLO�

ZKR�ZLOO�PHGLDWH LI�UHTXLUHG´

³LI�\RX�VHH�D�GDPDJHG�WUHH�\RX�VKRXOG�UHSRUW�
LW�WR�WKH�FRXQFLO´

³SROLFH�VKRXOG�EH�VWHSSLQJ�LQ�IRU�FDU�ZLQGRZ�
ZDVKHUV�EHFDXVH�LW¶V�D�GDQJHU�WR�GULYHUV´

³EHFDXVH�RI�WKH�VDIHW\�LVVXHV�ZLWK�ILUHZRUNV�,�
WKLQN�WKH\�VKRXOG�EH�EDQQHG�ZLWK�SROLFH�

UHLQIRUFHPHQW´

³EHJJLQJ�VKRXOG�EH�EDQQHG�DQG�WKH�SROLFH�
VKRXOG�SDWURO�IRU�LW´

³ZKHQ�D�VLWXDWLRQ�LV�GDQJHURXV DQG�WKHUH�LV�
D�WKUHDW�WR�WKH�SHRSOH��WKDW¶V�ZKHQ�SROLFH�

QHHG�WR�VWHS�LQ´

('8&$7,21 (032:(50(17 (1$%/,1* 3527(&7,1*

:KDW�GRHV�PDQDJHPHQW�ORRN�OLNH�DW�HDFK�RI�WKH�GLIIHUHQW�OHYHOV"�

ϯϭ



� ,QLWLDWLYHV�	�LGHDV�DURXQG�DOWHUQDWLYH�VDIHU�DQG�µJUHDWHU�JRRG¶�DFWLYLWLHV�WR�UDLVH�IXQGV�H�J��FDU�ZDVK���FRPPXQLW\�JDUGHQLQJ ±
DOORFDWLQJ�SRWHQWLDO�DUHDV�ZKHUH�FDU�ZDVKLQJ�LV�SURKLELWHG

� 3URYLGH�KLJK�YLV�YHVWV�WR�WKRVH�ZKR�ZLQGRZ�ZDVK�WR�SURPRWH�VDIH�SUDFWLFH��$OVR�HQFRXUDJLQJ�FDU�ZLQGRZ�ZDVKHUV�WR�µDVN�EHIRUH�
DSSURDFKLQJ¶�DV�D�PHDQV�RI�SURPRWLQJ�PRUH�SRVLWLYH�H[SHULHQFHV�DQG�GHEXQNLQJ�H[LVWLQJ�QHJDWLYH�DVVRFLDWLRQV

� )RU�KLJKO\�FRQJHVWHG�DUHDV��HUHFW�VLJQDJH�WKDW�GHWHUV�ODUJH�JURXSV�IURP�ZLQGRZ�ZDVKLQJ
� ,QWURGXFLQJ�ILQHV�IRU�UHSHDW�RIIHQGHUV�ZKR�GR�QRW�DGKHUH�WR�UHFRPPHQGHG�SUDFWLFHV�

� %HLQJ�DZDUH�RI�DUHDV�DW�QLJKW�WKDW�IHHO�PRUH�WKUHDWHQLQJ�DQG�ILQG�DOWHUQDWLYH�URXWHV
� 3RVLWLYH�UHDFWLRQV�WR�WKH�SURYLVLRQ�RI�ORFNHUV�IRU�VWRUDJH�RI�EHORQJLQJV�DV�WKLV�VSHDNV�WR�UHPRYLQJ�EHJJDUV�IURP�VLJKW
� ,QWURGXFH�µQR�JR�DUHDV�IRU�EHJJDUV¶�DV�SDUW�RI�]RQLQJ�VR�WKDW�WKH\�DUH�QRW�ORLWHULQJ�QHDU�VXSHUPDUNHWV�DQG�UHWDLO�VWRUHV�
� &ROODERUDWLQJ�ZLWK�LQWHU�JRYHUQPHQW�DJHQFLHV�WR�FRQWLQXH�SURYLGLQJ�VXSSRUW��IRU�EHJJDUV�± UHKDELOLWDWLRQ���ILQDQFLDO��KRXVLQJ���PRYLQJ�

LQWR�WKH�ZRUNIRUFH�DQG�VKHOWHUV����VRXS�NLWFKHQV�
� /DZ�HQIRUFHPHQW�IRU�EHJJDUV�LQ�QR�JR�DUHDV�DQG�SHUVLVWHQW�DQG�RU�DJJUHVVLYH�EHKDYLRXU

('8&$7(���(1$%/(�

� ,QFUHDVH�DZDUHQHVV�DERXW�WKH�GDQJHUV�RI�ILUHZRUNV�DQG�EH�PRUH�PLQGIXO�RI�GLVWXUEDQFHV�WR�RWKHUV��:LWK�WKH�KHOS�RI�79�
FRPPHUFLDOV�DURXQG�WKH�GR¶V�DQG�GRQ¶WV�ZH�FRXOG�UHLQIRUFH�WKH�UXOHV�ZKHQ�LW�FRPHV�WR�ILUHZRUNV�LQ�D�SUDFWLFDO�ZD\

� &UHDWH�D�OLVW�DYDLODEOH�RQOLQH�WKDW�UHFRPPHQGV�DSSURSULDWH�EHDFKHV�DQG���RU�SDUNV�DUH�PRVW�VXLWDEOH�WR�VHW�RII�ILUHZRUNV��,Q�WKRVH�
DUHDV�KDYH�VLJQDJH�WKDW�SURPRWHV�UHVSRQVLEOH�XVH

� 3URYLGH�VDQG�EXFNHWV�LQ�µILUHZRUNV�]RQHV¶�VR�WKDW�GLVSRVDO�DQG�XVH�RI�ILUHZRUNV�LV�VDIHU
� /DZ�HQIRUFHPHQW�DV�UHTXLUHG�
� %DQQLQJ�ILUHZRUNV�DOWRJHWKHU�ZDV�VXJJHVWHG�E\�$XFNODQGHUV�ZKR�IHOW�WKDW�SXEOLF�GLVSOD\V�RQO\ ZRXOG�EH�VXIILFLHQW�PRYLQJ�IRUZDUG('8&$7(���3527(&7

(032:(5���(1$%/(�

)RU�WKH�WKUHH�PRVW�IUXVWUDWLQJ�SXEOLF�QXLVDQFH�EHKDYLRXUV�$XFNODQG�
&RXQFLO�DORQJVLGH�ODZ�HQIRUFHPHQW�DJHQFLHV�LV�VHHQ�WR�KDYH�FOHDU�
UHVSRQVLELOLW\

,Q�$XFNODQGHUV¶�PLQGV�WKHVH�DUH�WKH�SXEOLF�QXLVDQFH�EHKDYLRXUV�WKDW�UHTXLUH�SURDFWLYH�UHJXODWLRQ�EHFDXVH�RI�WKH�LPSDFW�WKH\�KDYH�RQ�
RWKHUV�DQG�WKH�SRWHQWLDO�WKDW�H[LVWV�IRU�WKHP�WR�EH�GDQJHURXV���WKUHDWHQLQJ

+RZ�$XFNODQGHUV�IHOW�WKHVH�EHKDYLRXUV�VKRXOG�EH�PDQDJHG«�

ϯϮ



� 6RFLDO�FRPPXQLW\�HYHQWV�DW�VNDWH�SDUNV�± HQFRXUDJLQJ�IDPLOLHV�DQG�\RXQJ�WR�WKHVH�SDUNV��7KLQN��6DXVDJH�VL]]OH�HYHQLQJV���
6NDWH�FRPSV���ZHOO�NHSW�IDFLOLWLHV���H[FHOOHQW�OLJKWLQJ�

� ,QWURGXFLQJ�FRPELQHG�ODQHV�IRU�ELF\FOHV�DQG�VNDWHERDUGV�VFRRWHUV�± DFFRPPRGDWLQJ�UDWKHU�UHJXODWLQJ�WKH�EHKDYLRXU
� 6LJQDJH��LQ�EXV\�DQG�FRQJHVWHG�DUHDV�WR�UHPLQG�VNDWHERDUGHUV���VFRRWHU�XVHUV�RI�HWLTXHWWH�LQ�SHGHVWULDQ�DUHDV
� (GXFDWLRQ�LQ�VFKRROV���79�FDPSDLJQ�DURXQG�VDIHW\�PHDVXUHV�DQG�UHSHUFXVVLRQV�ZKHQ�WKH\�DUH�QRW�DGKHUHG�WR

� 6LJQDJH�DQG�79�$GYHUWLVLQJ�DERXW�ORRNLQJ�DIWHU�RXU�WUHHV�YHJHWDWLRQ
� 0RQLWRULQJ�SDUNV�DQG�SXEOLF�SODFHV��� SDUN�UDQJHUV�FDPHUDV�VHFXULW\�
� )LQHV�IRU�UHPRYLQJ�GDPDJLQJ�WUHHV�
� (GXFDWLQJ�$XFNODQGHUV�DURXQG�ZKDW�WR�GR�LI�LW¶V�KDSSHQLQJ�LQ�WKHLU�DUHD�± WDNH�D�SKRWR��QRWH�WKH�ORFDWLRQ��FRQWDFW�$XFNODQG�

&RXQFLO('8&$7(���(032:(5

� 79�FRPPHUFLDOV�DURXQG�WKH�GR¶V�DQG�GRQ¶WV���ZKHQ�DQG�ZKHUH���VLJQDJH�
� &RPPXQLW\�OHG�ZRUNVKRSV
� $XFNODQG�&RXQFLO�DV�D�SRWHQWLDO�PHGLDWRU�LI�LVVXH�LV�LPSDFWLQJ�RQ�RWKHUV

('8&$7(���(032:(5

(032:(5���(1$%/(�

)RU�RWKHU�SXEOLF�QXLVDQFHV�$XFNODQG�&RXQFLO�LV�FRQVLGHUHG�WR�EH�D�
VXSSRUWHU�DQG�DGYRFDWH�RI�EHVW�SUDFWLFH

3RVLWLYH�UHLQIRUFHPHQW�RI�RXU�H[LVWLQJ�SUDFWLFHV�L�H��VNDWH�SDUNV��IHQFLQJ�DQG�PDLQWHQDQFH�RI�WUHHV�DQG�YHJHWDWLRQ��VXEFRQVFLRXVO\�
FRQWULEXWH�WR�$XFNODQGHUV¶�EHOLHYLQJ�$XFNODQG�&RXQFLO�LV�VXIILFLHQWO\�ORRNLQJ�DIWHU�RXU�WUHHV�DQG�YHJHWDWLRQ

+RZ�$XFNODQGHUV�IHOW�WKHVH�EHKDYLRXUV�VKRXOG�EH�PDQDJHG«�

ϯϯ



� 3URYLVLRQ�RI�ILVK�ELQV�LQ�EXV\�ILVKLQJ�VSRWV
� 6LJQDJH��µQR�FOHDQLQJ�ILVK¶���µSOHDVH�SXW�ILVK�UHPDLQV�LQ�ELQV�SURYLGHG¶
� (GXFDWLRQ��SDPSKOHWV�DW�ORFDO�\DFKW�DQG�ILVKLQJ�FOXEV�WDONLQJ�WR�WKH�HQYLURQPHQWDO�VDIHW\�ULVNV�DVVRFLDWHG�ZLWK�ILVK�RIIDO�UHPDLQV
� )LQHV��IRU�OHDYLQJ�ILVK�RIIDO�RQ�D�EHDFK���ERDW�UDPS

� 'HVLJQDWHG�DUHDV�IRU�ILVKLQJ�YV��VZLPPLQJ�RQ�PHGLXP�VL]HG�EHDFKHV
� %DQQLQJ�ILVKLQJ�DFWLYLW\�RQ�VPDOO�EHDFKHV���ED\V
� 6LJQDJH��IRU�GHVLJQDWHG�ILVKLQJ�YV��VZLPPLQJ�DUHDV
� &RDVW�JXDUG���$&�WR�PRQLWRU�LI�UHJXODWLRQV�DUH�EHLQJ�DGKHUHG�WR
� (GXFDWLRQ��DURXQG�VZLPPLQJ�DQG�VHW�QHWWLQJ�VDIHW\�± OHDIOHWV���QHZVOHWWHUV���ZKDW�WR�GR�LI�\RX�VHH�VRPHRQH�LQ�GDQJHU�± FDOO����

('8&$7(���(1$%/(�

� 6LJQDJH�WKDW�UHLWHUDWHV�WKH�QHHG�IRU�D�SHUPLW�WR�GULYH�RQ�FHUWDLQ�EHDFKHV�
� %DUULHUV�DW�HQWUDQFHZD\V�WR�SDUNV���EHDFKHV�ZKHUH�GULYLQJ�LV�QRW�SHUPLWWHG��WKDW�FDQ�EH�RSHQHG�IRU�DPEXODQFH���SROLFH��

OLIHJXDUG�HQWU\�
� )LQHV�IRU�GULYLQJ�RQ�EHDFKHV���SDUNV�ZKHUH�LW�LV�QRW�SHUPLWWHG
� 7KUHDW�RI�FDU�FRQILVFDWLRQ�LI�GULYLQJ�RQ�D�EHDFK�RU�SDUN�ZLWKRXW�DSSURYDO���OLFLHQFH

('8&$7(���(032:(5

(032:(5���(1$%/(�

)RU�ILVKLQJ�DQG�EHDFK�VSHFLILF�DFWLYLWLHV�$XFNODQG�&RXQFLO�QHHGV�EHWWHU�
VLJQDJH�WR�LQIRUP�DQG�SRVLWLYHO\�FKDQJH�EHKDYLRXU

)RU�WKRVH�ZKR�IHOW�WKH\�ZRXOG�EH�DIIHFWHG�E\�WKHVH�ILVKLQJ�DQG�EHDFK�UHODWHG�EHKDYLRXUV��WKH\�WKRXJKW�EHWWHU�HGXFDWLRQ�DQG�UDLVLQJ�SXEOLF�
DZDUHQHVV�ZDV�QHHGHG�LQ�RUGHU�WR�PLQLPLVH�WKH�LPSDFW�RQ�RWKHUV�± WKLV�DSSURDFK�ZDV�SUHIHUUHG�RYHU�ILQLQJ�RU�PRUH�UHJXODWRU\�DFWLYLW\

+RZ�$XFNODQGHUV�IHOW�WKHVH�EHKDYLRXUV�VKRXOG�EH�PDQDJHG«�

ϯϰ
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$XFNODQGHUV·�SHUFHSWLRQV�DQG�HPRWLRQDO�UHVSRQVHV�WR�SXEOLF�QXLVDQFHV�LV�LQIRUPHG�E\�WKHLU�VRFLR�FXOWXUDO�EDFNJURXQG�DQG�WKHLU�VLWXDWLRQDO�
FRQWH[WV��7KHUH�LV�KXJH�YDULDWLRQ�LQ�KRZ�LQGLYLGXDOV�H[SHULHQFH�GLIIHUHQW�EHKDYLRXUV�VR�PDQDJLQJ�WKHLU�UHDFWLRQV�UHTXLUHV�D�PXOWL�GLUHFWLRQDO�DSSURDFK�
EHFDXVH�RQH�VL]H�GRHV�QRW�ILW�DOO��+RZ�UHOHYDQW�DUH�HDFK�RI�WKH�VLWXDWLRQDO�FRQWH[WV"�$UH�WKHUH�IDFWRUV�WKDW�DUH�PRUH�RU�OHVV LQIOXHQWLDO�DFURVV�GLIIHUHQW�
SXEOLF�QXLVDQFH�EHKDYLRXUV"�$QG�GR�$XFNODQGHUV¶�HPRWLRQDO�UHVSRQVHV�FKDQJH�EDVHG�RQ�WKHLU�EDFNJURXQG"�

7KH�OHYHOV�RI�PDQDJHPHQW�DQG�SHUFHLYHG�UHVSRQVLELOLW\�IRU�HDFK�QXLVDQFH�EHKDYLRXU�LV�GHULYHG�IURP�KRZ�WKUHDWHQLQJ�HDFK�DUH�DQG�ZKR�LV�
LQYROYHG��$XFNODQG�&RXQFLO�LV�FRQVLGHUHG�DQ�LQWHJUDO�SDUW�RI�PDQDJLQJ�HDFK�RI�WKH�GLIIHUHQW�EHKDYLRXUV�LQ�GLIIHUHQW�ZD\V�� KRZ�LQYROYHG�VKRXOG�$XFNODQG�
&RXQFLO�EH�LQ�UHJXODWLQJ�WKHVH�EHKDYLRXUV"�'LUHFWO\�RU�LQGLUHFWO\"

:H�IHHO�WKHUH�DUH�WKUHH�NH\�SXEOLF�QXLVDQFHV�WKDW�DUH�PRVW�IUXVWUDWLQJ�WR�$XFNODQGHUV DORQJ�WKH�HPRWLRQDO�UHVSRQVH�FRQWLQXXP�WKDW�EUHDFK�
WKH�DQQR\DQFH��WKUHDWHQLQJ�WKUHVKROG��6HWWLQJ�RII�ILUHZRUNV��FDU�ZLQGRZ�ZDVKLQJ�DQG�EHJJLQJ��1R�DOWHUQDWLYH�SXEOLF�QXLVDQFH�EHKDYLRXUV�WKDW�DUH�
FXUUHQWO\�QRW�LQ�WKH�%\ODZ�FDPH�XS��ZKLFK�FRXOG�LQGLFDWH�WKDW�EHKDYLRXUV�WKDW�DUH�PRVW�DQQR\LQJ�DUH�IHOW�WR�EH�FRYHUHG��$UH�WKHVH�WKH�PRVW�DQQR\LQJ�WR�
$XFNODQGHUV EHFDXVH�RI�WKHLU�DVVRFLDWLRQ�ZLWK�SRWHQWLDO�GDQJHU��ILUHZRUNV��DQG�GLUHFW�HQJDJHPHQW��FDU�ZLQGRZ�ZDVKLQJ��EHJJLQJ�"�

ϯϱ


